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TAG Group overview

Leading German affordable housing player and among the largest residential landlords in Poland

TAG

Immobilien AG

RENT

— TAG IMMOBILIEN GROUP

Build-to-hold (BTH)

TAG

Immobilien AG

Affordable housing rental business

-

ROBYG

= TAG's core business offering stable and predictable
cash flows from German residential rental business

= “ABBA strategy*- investments in A locations in B cities
and B locations in A cities

= Energetically well-balanced portfolio with 62% of
properties in efficiency classes of C or better

= One of the biggest landlords in Poland focused on
new constructed apartments in the A cities

= The value creation starts already in the project
development phase, highly attractive
c. 7-8% GRI yield on cost

on Polish A cities

biggest land banks in Poland

= TAG is a Hamburg-based real estate company that focuses on the residential property sector. Since 2012, TAG has been listed on the MDAX at the
Frankfurt Stock Exchange

= TAG is a well-diversified specialist for affordable housing in attractive locations in Northern and Eastern Germany, as well as in North Rhine-
Westphalia and among the largest owners of residential properties in Eastern Germany

=  Fully integrated platform via lean and decentralized organization: Local presence as a key element of TAG’s asset management approach to ensure
deep local market knowledge and efficient operation of assets

= Internal growth as one main driver: Active asset management approach to lift and realize value potential via vacancy reduction and selective investment
of capex

=  Expansion into polish rental and development business through the acquisition of Vantage in January 2020 and the acquisition of ROBYG in March 2022
=  Benefiting from expected cash returns from Polish development business to finance growth in the Polish rental housing market
=  Stable and long-term financing structure to support profitable growth strategy

=  Strong ESG credentials and clear decarbonisation strategy

Build-to-sell (BTS)

= Development of flats for sale with construction focus

= Highly cash generating business with one of the

Wroclaw @

oo
oo

Warsaw
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TAG ESG strategy and core axes

Sustainability is an essential part of TAG’s corporate vision

Sustainability principles and guidelines at TAG

la Improving energy efficiency and reducing emissions

Business Human rights Anti- Anti-

Environment

@, Best possible cost-benefit ratio

principles

policy

discrimination

corruption

= Sustainable action as Respecting and Promoting diversity and || Avoidance and
basis of company observing human preventing prevention of corruption
ﬁ& Responsible treatment of resource management strategy ___|| rights discrimination

u
--lhl‘H

o9 MG

ﬁ Affordable and needs orientated housing

Social @ Neighbourhood management
& Customer focus and service quality Environment Socially Social
protection responsible engagement
Measures to protect our procu rement Further development of
environment and climate . , liveable communities
Sustainable purchasing

f:& Excellent board expertise

Transparent compensation scheme in line with the interests of

Governance L[]
shareholders

@ Responsibility and trust for our employees
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TAG ESG commitments Germany

TAG continues to implement sustainable development goals , . ,
At TAG, we make it part of the corporate responsibility to make persistent

contribution to the implementation of UNSDGs

TAG’s sustainability goals N GOODHEALTH

QUALITY 5 GENDER 6 CLEAN WATER
POVERTY GER AND WELL-BEING EDUCATION EQUALITY AND SANITATION
Our economic goal M'i\ 'i.
Secure future viability by maintaining and expanding the value of our "
properties
___________________________________________________________________ DECENT WORK AND 10 REDUCED RESPONSIBLE
. ECONOMIC GROWTH INEQUALITIES
Our social goal N 2
Further increase the satisfaction of our tenants and employees by o) /‘/' 4 =)
strengthening the loyalty of both groups ' ‘.
Our ecological goal CLIMATE LIFE PEACE, JUSTICE PARTNERSHIPS =
, o _ 1 ACTION 14 sowwres 16 Kosivow 17 Foxiccons @)
Reduce consumption and optimise the use of resources, increase INSTITUTIONS SUSTAINABLE
energy efficiency and reduce CO, emissions DEVELOPMENT

Y,

GOALS

TAG Germany’s key focus of action

GOODHEALTH . i GENDER
AND WELL-BEING Sustamablen:esouroe EQUALITY * Work-life balance
manageme o + Optimising energyefficiency
4 1 f » Customerfocus * Family-friendliness and emissions
Homestfor : « Work-life balance and diversity * Diversity
generations Detailed breakdown of goals and sub-goals
Sustainability Report 2023
, . . . , , [ TTYTON |+ Integrity and ethics, fair business REDUCED * Marketable portiolio development for
mc/udmg timeline and status of Imp[ementatlon ECONOMIC GROWTH practices and compliance 10 INEQUALITIES « Liveable neighbourhoods broad sections of the population
*  Sustainability in the value and supply o~ . R ble renl
. : /\/ chain =) » Customerfocus sasonznie re
IS pUb/IShed as paf't Of . Oorporatecuﬂureofappfetxghon, L . . « Liveable neighbouthoods
fransparency, and participation + Service quallty
b Immobilien AG TAG Sustainability Report 2023 CUNATE PARTNERSHIPS ’ h
13 fron o _ » Sustainable resource ([ At | - Liveableneighbourhoods
+ Optimising energy efficiency management + Dialogue with tenants.
@ and emissions municipalities and other
* Liveable neighbourhoods stakeholders
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Detailed breakdown of goals

TAG ESG commitments Poland

TAG Poland’s key focus on action and implementation of UNSDGs

Three areas of our sustainable business

and sub-goals
including timeline and
Status of implementation

is published as part of

Environmental area

GOOD HEALTH
AND WELL-BEING

e

DECENT WORK AND
ECONOMIC GROWTH

a

« Sustainable resource
management

 Customer focus

 Work-life balance and diversity

* Economic growth

* Full and productive
employment and decent work

« Sustainable resource
management

* Liveable neighbourhoods

1

1

Management area

GENDER
EQUALITY

¢

REDUGED
INEQUALITIES

A
(=)

v

PARTNERSHIPS
FOR THE GOALS

&

* Work-life balance
* Family-friendliness

* Diversity

* Liveable neighbourhoods
 Customer focus

* Service quality

» Liveable neighbourhoods

* Dialogue with tenants,
municipalities and other
stakeholders

1

ESG 2023 Report ROBYG

CLEAN WATER
AND SANITATION

v

SUSTAINABLE CITIES
AND GOMMUNITIES

N

* Ensure availability and
sustainable management of
water and sanitation

 Marketable portfolio
development for broad
sections of the population

» Reasonable rent

13 ioor

*

-

» Optimising energy efficiency
and emissions

+ Optimising energy efficiency

and emissions
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TAG Corporate ESG management structure

Integration of ESG issues in corporate decision-making processes

ESG corporate structure Smooth channels for implementation and communication
> . i '
S = s = Approval of main pillar strategies and vearly ESG meeting (o review the ESG
S = conveying them to the Supervisory Board = performance of the company
3 3 S £ = Make tactical adjustments if needed
o = S
@ S £
il g = Understand the ESG trends and undertake g " = Track and review the KPIs reported from each
Prof. Dr. Kristin Wellner > necessary actions L= | department

= = = Set up sub-goals, measurements and '§ g = Keep active communication with upper and
- £ practical plans to ensure successful execution =1 | lower parties
S8 5 e%
Sm 4 -2 e = Monitor and record KPIs
= ; T S = Implement the ESG strategies and 8 = Report the results and difficulties met during

Claudia Hoyer Martin Thiel 5

measurements along daily operations é the implementation

COO0 and Co-CEO CFO and Co-CEO _ _
i i = Raise suggestions when necessary

‘ ‘ Management remuneration aligned with sustainability (ESG) targets
Sustainability management Group accounting department

= After approval in TAG’'s AGM on 13 May 2021, the composition of management’s variable remuneration takes ESG

« Sustainability programme (targets and » Due to the reporting obliggtions under targets into account
measures) the CSRD and the associated
* Sustainability committee encourages integration of the sustainability = This should further cement management's alignment towards TAG's sustainable development and the creation of
employees and stakeholders’ participation statement into financial reporting, ESG sustainable enterprise value along the value chain
in sustainability issues reporting will be handled by the Group’s
« Collection and development of accounting department, and will report = ESG targets will be (re)defined annually by the Supervisory Board. For 2023, STIP* targets are defined on the
sustainability ideas tg thCeE(z‘)h/ef Fi ma;nc;al 2ff/cer , CFOand basis of the risk assessment developed by “Sustainalytics”, with max EUR 25,000 per board member depending upon
« Initiation and coordination of pilot projects 0-LEL, going Torwar the rating achieved

Ongoing exchange with stakeholders = LTIP* remuneration will contain longer-term non-financial and ESG targets (up to 20% of total LTIP
P - . Local remuneration); main targets set for the next four years refer to the decarbonisation strategy for the German portfolio, to
5 ﬂ Our tenants remsiy Our suppliers neighbourhood i tenant satisfaction and to social projects within TAG foundation

| initiatives i

| 208 Shareholders, T Local politics and * STIP=Short Term Incentive Plan, LTIP=Long Term Incentive Plan

. &= Ouremployees i _bank? andother  So asseciations = ¥

; investors
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TAG Affordable and liveable housing in Germany

A social purpose as a base of TAG’s business model

A business answering social needs

= Provide affordable
housing

= Make affordable
housing more liveable

= |mprove community
development and
integration

= Core business of affordable housing
= |mplementation of 100%-owned
subsidiaries for:
o Optimizing energy costs for tenants
o Improving affordable housing quality
through faster and better services

______________ I

Better life,
better
neighbourhood

TAG’s
purpose
in action

Sustainable

business model

TAG has found a business model that contributes not only to
. profit generation, but more importantly, to a more sustainable
. and liveable society

TAG’s business is tackling social issues for affordable, liveable housing

Core business of affordable housing

1 As a specialist in affordable housing, TAG has €315m €323m :
i established a portfolio with nearly 85,000 €302m !
' residential units in Germany |
i » TAG aims to expand housing supply with :
. affordable net rents that does not exceed €6 !
' persqm |

EUR 5.71/sqm
Net actual rent 2023

EUR 5.64/sqm NN R R

Net actual rent 2022 W Total rental income

EN ERGIE (100%-owned subsidiary)

Energie Wohnen Service GmbH is TAG’s
heating service branch to tenants. By the end of
2023, Energie Wohnen Service equipped ¢.50%
of natural gas-fired heat generation plants with
remote monitoring technology to optimize
operational control

€21m €22m €25m €24m

ik
—— — — — !
2018 2019 2020 2021 2022 2023 |
B Contribution to revenues M FFQ impact !

€4m

* TAG increased spending on capitalized
modernisations for German portfolio
* For 2024 similar high volume of modernisation 37 40
measures focusing on energy-conserving and 34 33 35 39
emission-reducing measures specifically
individual measures, e.g. insulating building
shells, replacing windows, and renewing 2018 2019 2020 2021 2022 2023
heating systems ® Modernisation m Maintenance
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TAG Developing our portfolio responsibly in Germany BanT

TAG is committed to decarbonising its existing portfolio; ongoing green investments in energy efficient buildings

Sustainable residential housing Serial refurbishment

Maintenance and
modernisation as needed

= |ntroduction of green tech for a
future-proof portfolio

= Active portfolio investment
strategy towards long-term

Supply chain and materials

= Support for local service and
material suppliers

= Standardised and transparent
selection process

= Use of sustainable materials

Climate and environment

Decarbonisation and emission
control

Environmental compliance for
all external contracts
Contribution to resource

Around 1,200 tons of CO, saved - that is the result of the refurbishment
projects completed in Germany in 2023. We plan to triple this figure in
2024. The key to this: serial refurbishment

competitiveness conservation and biodiversity

Serial refurbishment is an innovative technology for upgrading units in
energy efficiency classes F, G, and H to E or better. TAG is currently
testing the Energiesprong principle in properties in Merseburg,
Salzgitter, and Delmenhorst, with all three pilot projects in the planning
stage. We will modernize building shells at these sites and install
photovoltaic systems in Salzgitter and Delmenhorst. Completion is
expected in the second half of 2024. TAG is a pioneer in the
Energiesprong initiative by the German Energy Agency (dena) and
shared its experiences at the 2023 Energiesprong Convention.

2 |dentifying and managing b Long-term decarbonisation

=:| climate risks strategy until 2045

Taking measures to hedge
against climate risks

3
ﬂv Reducing energy y %

™, consumption and %
emissions

Decarbonisation strategy and
CO, reduction path to below
7 kg CO,e/sqm until 2045
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TAG Decarbonisation strategy German portfolio

Status quo

Measures

= Full commitment to reach CO, emission level in line with 1.5°C climate goal
= Conducted study to define measures required to achieve goal

= Current emission intensity of 29.4kg/sqm (Scope 1 and Scope 2; based on
actual consumption data for 2022)

Energy efficiency

35.0%

Energy efficient 23.5%
portfolio with ¢.62% of 18.4%
the residential units 9.5% 7 9o,
with C or better energy 3.49% T 6%
. . * i ! . 0
certification 01% oy - - b

A+ A B c D E F G H

~

Changes in energy-mix

Improvements in heating technology

Isolation of buildings

Total investment programme of approx. EUR 690m until 2045 committed

* energy certificates in Germany as at 31 December 2023

Development and target CO, emission intensity
(in kg CO,e/sqm)

31.9kg/sqm 31 .5\“kg/;‘\s;‘qm

 30.5kg/sam  og 4 kg/sqm <28 kg/sqm
\ by 2025
<22 kg/sqm
by 2030
2.0°C lin
1.5°C lin
<7 kg/sqm
by 2045
2019 2020 2021 2022 2025 2030 2045
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TAG Decarbonisation strategy German portfolio

Together with EWUS Energy consultants, TAG has developed a scenario for TAG’s decarbonisation

TAG status energy mix 2022 versus Germany 2023

M | 4019
Investment volume atural gas: 401%

Energy source Heating oil: 0.7%
distribution
(TAG Germany
2022)

c. EUR 690m

O Green district heating, green electricity District heating: 59.2%

© Exterior wall insulation, basement ceiling insulation, hydraulic balancing of lines and windows

O Photovoltaics, hydraulic balancing of radiators, energy generation systems and smart thermostatic valves

(in €m) Total In% Matural gas: 46.7%
Insulation/windows 304.7 44.2%

Power generation facilities 129.2 18.8%

Photovoltaic 69.8 10.1%

Smart building technology 42.0 6.1% Energy source Hesting o 23.4%
Hydraulic balancing system 40.0 5.8% distribution

Reformation into centralized systems 38.8 5.6% (Germany 2023)" other: 14.7%
Combined heat and power unit 22.2 3.2%

Planning cost 42.0 6.1% District heating: 15.2%
Total 688.8 100%
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TAG Our responsibility to society

TAG contributes to a more sustainable society through affordable and liveable housing

Key areas of tenant support Case study: digitalisation in the city of Gera

BeHoMe

Tenant satisfaction Liveable and progressive
= On-site services to satisfy tenant i
‘ éne(s;S e services to satisfy tenan neighbourhoods BeHome platform

= Ensuring a friendly environment as a
basis of sustaining diverse spirit of
community

= Focus on the core business of
providing tenants with affordable

New project “BeHome” launched
in Sept-2020 that connects

housing « Promotion of social proiects that assistance and emergency call
= Support to tenants in the event of strenathen solidarit Pro) systems with a variety of local
rent arrears g y services and also provides

= Holistic neighbourhood development

* Open communication and through various events and activities

information channels

Community initiatives
) EMMA - the electric shuttle bus

communication options
especially to our older tenants

ak‘ﬁ]vfﬁreff sorgenfrei-zuhause.de :
o - EMMA is a self-driving pilot project that we
accessible to 1/3 of our tenant households VERTRAUTES o 1aemy.
WOHNEN The EMMA project is funded by Thuringian
fo let people come together
Ministry for the Environment, Energy and
°, TAG Contribute to people living in good conditions and enjoying Nature Conservation i v
Miteinander Stiftung fogetherness and living as neighbours e Thori n&g;{ B o
! ~{AcADEMY)

Senioren mit Perspektive

Sempers

Kids and youngsters  Families in need Senior caring




TAG Our employees shape our future

TAG is committed to offering a fair, supportive, empowering working environment to its employees

Key areas of employee empowerment

We live our values

= Flat hierarchies
and short decision-
making channels

= Enhancement of
team spirit among
all employees

= Social intranet and
digitalization

= |nvolvement of
employee
representatives

Ready for the
future with a
qualified team

Employee training
and development
Efficient personnel
sourcing

Fair salaries and
incentives

Responsibility and
trust for our
employees

Preservation of
equality

Guarantee of
occupational health
and safety
Encouraging results-
oriented managing
and working

' and operations

% of men
55.4%

Diversity of management*

4

Diversity of employees
i Gender diversity and equal women representation at the heart of TAG’s business principles

% of women

44.6%

% of men
51.6%

| * 1 and 2" management level (below the Management Board) in Germany

Diversity of employees

% of women
48.4%

oo
oo

TAG commitment to its employees

TAG Everyday Heroes
(TAG Alltagshelden)

The Project was launched in 2020 to promote social and ecological

volunteering by our employees

TAG Social Day

SOCIAL
DAY....

TAG employees are given the opportunity to spend a working
day volunteering in a social project of their choice.

TAG Sustainability Committee
(Together for a colorful TAG)

The committee has been set up in 2020 to better coordinate
and involve our employees in sustainability issues by
contributing further ideas on how to save resources.

>> e like the idea that we have an impact within
the Company as well as those that create added
value for society <<

&
X
TAG Teamworker » N
TAG employees are the interface of the company and are €A NNh
actively involved as company’s ambassadors in recruiting and
attracting new talent as well as engaging with tenants
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TAG Stakeholder satisfaction

Active measures taken to strengthen customer and employee satisfaction in Germany

Customer and tenant safisfaction

Employee satisfaction

= Staff survey with ‘Great Place to Work'’ in 2022
= 58% participation rate

= 69% of employees of TAG
Germany agree with the
statement: “I have a
very good workplace
here.”

= TAG Social Day in 2024

Customer satisfaction

= Tenant satisfaction for TAG
Germany at 74%"(2023)

= Average length of Tendency
of 10.3 Years in 2023

= More than 1/3 of our tenants
use our tenant app

TAG

Immobilien AG

Employee involvement Community engagement

= Employee stock-option
programme

= Additional social benefits

= JobTicket and JobBike

= Cross-divisional projects (e.g. Sustainability Committee,
‘Alltagshelden’, and Climate Board)

= EUR 1.8m special payment for all employees in 2023

= Local community involvement

= diverse social and societal commitment to
neighbourhood development honoured:

= German award for Sustainability projects in 2024

= TAG among the TOP 10 of over 16,000
companies analysed worldwide by Sustainalytics

1) The satisfaction rate for Germany was determined from sample surveys of tenants.
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TAG ESG ratings

TAG ranks among the top ratings in the real estate sector

4.6

SUSTAINALYTICS (negligible risk) EPRA
2024

A

Now a Part of S&P Global

T AA
MSCI & (7.0/100)

2024

SN CDP

DISCLOSURE INSIGHT ACTION

2 52 /100 point
Moonvs ISS ESGD>

sBPR
GOLD
2024

49 /100 points
2023"

C
= Awareness
2023"

C
= Premium
2024"

IS5 ESGP

A detailed overview of our ratings can be found on our homepage: https://www.tag-ag.com/en/sustainability/esg-rating

1) Not responsive level: rating only based on publicly available information, no participation of TAG in an active rating process in 2024

2) Discontinued

DAX 50 ESG _
The New Standard in
German ESG Investing

&N

(]
=%

TAG member of
DAX 50 ESG
as of 23 Sep-2024
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TAG Establish portfolio of residential properties in Poland oo

A build-to-sell and build-to-hold platform, based on the fully integrated Vantage and ROBYG business

Overview of the Polish Build-to-Hold (BTH) portfolio Overview Build-to-Sell (BTS)

U

> Units sold in period (#) -
- Sales volume in period (EURm)

nits sold and sales volume

G

¢

FY 2022 FY 2023 9M 2024
TAG Immobilien AG | November 2024 | 17

FY 2022 FY 2023 O9M 2024
c.4,700
Units handed over and revenue1
> Units handed over in period (#)
. . . . . " [ Revenue in period (EURm)
Total Units at Units at Units at Units at Units at L
completed YE 2024 YE 2025 YE 2026 YE 2027 YE 2028 3,788
units 30 Sep-

2024

1) incl. Landbank sales



TAG Sustainable residential housing in Poland

Creating people and planet friendly spaces

Responsibility Care Support
= to do business responsibly, to choose local companies to work with, = about the employees = for (local) communities
= to care for the environment, to manage our business responsibly = about the clients = for victims of the war in Ukraine
= while respecting the needs of our stakeholders = about environment = for those most in need

for the results of our activities and for reducing our carbon footprint
by using only certified materials, respecting the environment, using
energy from renewable sources and caring for biodiversity.

Renewable energy and on ROBYG
construction sites:

In 2023, we reduced in comparison
with last year.
ROBYG Group's total emissions
in Scopes 1and 2 by 48.7%."

2021 - 54%

Emissions from the construction
process per m? were
3.85 kg/year k - 37% less
than in 2022 (6.10 kg/year).”

2022 - 85%

2023 -100%

%

i
-

. N e 1)
e N Ui iy

2z me bt v

ROBYG HUMAN BALANCE

% e f) O @ch £ B B &

Smart green and playgrounds outdoor rnulti- schools co-working proximity to Eho_ps. barrie r_-"ree
House Systemn recreational gyms functional - and Spaces transport senvices, housing
by Keemple areas fields kindergartens restaurants estates
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TAG Our low emission solutions Poland portfolio

Buildings stand for energy efficiency

492 0 1 0 0% rental and maintenance

employees accidents on employees V
and associates our construction trained in compliance J

sites and health and safety

VANTAGE

RENT

administration, controlling
accounting, IT, HR, compliance

100% 4£8.7% 61,71Kwh/m? 100%
electricity powering our reduction of the Group's Primary Energy (PE) settlements equipped RO BVG
construction sites total Scope 1 and 2 emis- demand in buildings with biodiversity
comes from renewable sions by 48.7% relative to completed in 2023 and low-carbon construction and sales
energy sources 2022 features

Case study: '15-minute city’ concept - Jasien district in Gdansk

Project Jasief district Jasien district will meet the needs of
different groups of residents; easily
accessible for people with disabilities,
by means of appropriate entrances,
lifts, and parking spaces

Location Gdansk, Poland
Usage Residential
Units ~ 3,700 flats

Playgrounds and recreational areas
Apartment sizes 26 - 122 sqm y9

as well as commercial spaces to
Land area ~41ha serve needs of the residents

Green area ~19ha Ecological design with roofs with
photovoltaic panels to foster energy

efficiency and lower CO, emissions

>> |n designing and building the “15-minute city’ concept in 97% of ROBYG's housing estates makes it easy N\ %%?oﬂ?é‘eﬁ;?ﬁ ] EEIS?%%%VX%;

for residents to abstain from short car journeys. << Lo gg?&&%‘ﬁe‘{"i smart home system
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TAG Our responsibility to stakeholders

Building new integrated communities

STAKEHOLDERS

employees clients residents local communities society

socio-economic impact

building infrastructure

support of non-profit organizations in charitable actions

support of local suppliers
and sub-suppliers

educational campaigns

ROBYG's social responsibility

TAG Immobilien AG | November 2024 | 20




Verena Schulz | Kati Pohl
ESG/ Sustainability

Phone: +49 40 380 32-305
Fax: +49 40 380 32-388

nachhaltiger@tag-ag.com

Dominique Mann
Head of Investor & Public Relations

Phone: +49 40 380 32-305
Fax: +49 40 380 32-388

ir@tag-ag.com

TAG Immobilien AG

Steckelhdrn 5

20457 Hamburg

Phone: +49 40 380 32-0
Fax: +49 40 380 32-388
www.tag-ag.com
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