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Key takeaways

▪ Well-positioned German portfolio in line with decarbonisation targets

− 2025: Carbon intensity (Scope 1 and 2 emissions) of 27.1 kg CO2e/sqm 

▪ Energetically well-balanced portfolio 

− 63% of properties in Germany with energy efficiency certificates of class C and better (< 100 kWh/sqm)

▪ New-built projects in Poland

− Designed acc. to ‘15-minute city’ concept (‘City of short distances)

− Self-developed ROBYG ‘Internal Standard’ with ecological design guidelines for construction, materials, water, and wastewater solutions, design of green spaces, and smart home systems
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▪ Affordable housing for broad sections of the population (Germany) - Approx. 58% of residential portfolio in Germany with net cold rent of < 6 EUR/sqm

▪ Needs-oriented housing portfolio: Approx. 17% of residential units in Germany are low-barrier; Approx. 20% of residential units in Germany for 'Young Living‘

▪ Social responsibility integrated in core business - focus on tenant campaigns to support children, young, families and seniors; 'Aktiv-Treffs' accessible to 44% of our tenant households

▪ Various awards for sustainable neighbourhood development (e.g. European Medal 2025 for Social Commitment, Commitment Ambassador 2024, Social Impact Investing Award 2024)

▪ Social support for tenants and local communities in Poland - for example, initiatives for children, help for people in need, and inclusive community amenities.

▪ Quarterly risk reporting to the Management Board and Supervisory Board includes ESG risks

▪ Management Board consists of 2 members and Supervisory Board consists of 6 members (Supervisory Board average term of 3.1 years)

− 50% women in Management and Supervisory Board

▪ TAG ranks among top ESG ratings in the real estate sector, e.g. Morningstar/Sustainalytics

▪ Continuous and transparent dialogue with stakeholders and a binding business partner code of conduct

▪ Comprehensive Compliance Management System (CMS) and IT security are ensured through regular audits, preventive measures, and strong employee awareness

▪ Company-wide annual employee events such as summer parties, relay races and departmental Christmas parties

▪ Attractive employee benefits such as a stock-option programme, JobTicket, Job Bike, Social Day, corporate benefits and EGYM Wellpass

▪ Fair salaries (gender pay gap -0.7%) and strong diversity (41% women in management positions) in Germany

▪ Long-term employee retention and development, supported by a comprehensive training programme (STEP@TAG) and an average length of service of around 8 years in Germany

TAG’s commitment to ESG
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Our path to tomorrow

Our employees shape our future

Our responsibility to society

Developing our portfolio responsibly

ESG strategy and areas of action
Sustainability is an essential part of TAG’s corporate vision
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Affordable and needs orientated housing

Neighbourhood management, social commitment

Customer satisfaction and service quality

Improving energy efficiency and reducing emissions

Value and supply chain

Responsible treatment of resource management

Employee satisfaction and attractive employer

Employee qualification

Work-life balance, equal rights and diversity

Economic stability

Dialogue with tenants, municipalities and other
stakeholders

Integrity and ethics, fair business and compliance

ESG targets
Achieving short- and long-term targets is a central part of TAG’s motivation
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Decarbonisation strategy for German standing portfolio:

▪ Reduction of CO2 emissions (Scope 1 and 2) to < 7 kg CO2e /sqm p.a. by 2045

▪ Reduction of CO2 emissions (Scope 1 and 2) by approx. 10 to 12% to approx. 28.0 kg CO2e /sqm p.a. 
by 2025 compared to the base year 2019 (initial assessment) 

▪ Reduction of CO2 emissions (Scope 1 and 2) by approx. 30% to approx. 22.0 kg CO2e /sqm p.a. by 
2030 compared to the base year 2019 (initial assessment)

Employee satisfaction: At least 70% of employees who are “satisfied” / “very satisfied” with their work situation

Ensuring equal rights and a diverse workforce with balanced gender ratios with the following sub-targets:

▪ Women in the workforce: At least 50% of total workforce

▪ Women in the management: At least 30% of first and second management levels below Management Board

▪ Women in the supervisory board: At least 25% of shareholder representatives and whole board

▪ Women in the Management board: At least 30% of Management board

Investments: Annual portfolio investments of at least 1.5% of real estate volume in Germany

Donations and sponsorship:At least EUR 200,000 per year for charitable projects

Tenant / buyer satisfaction: At least 70%, based on yearly net promoter score

2025: Appropriate consideration of ESG performance in Management Board remuneration 

Compliance: Ethical and compliant behaviour with no compliance violations

Ratings: Confirmation of ESG performance through positive ESG rating results
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Group Accounting and ESG Team

▪ Responsible for ESG reporting and ESG ratings, monitoring of the sustainability programme

▪ ESG Team manages sustainability topics and is point of contact for all major divisions regarding 
sustainability issues

Climate Board

▪ Dedicated project team, consisting of representatives from different departments, dealing with 
decarbonisation targets and implementing them within operations

▪ Plans and monitors measures and reports directly to the management board

Sustainability Committee

▪ Committee with representatives from almost all departments

▪ Collects, develops and supports sustainability ideas, projects and measures

Specialist Departments (Strategic Real Estate Management, Procurement etc.)

▪ Implement and manage sustainability topics on the operational level

▪ Data collection and analysis, dealing with department-specific sustainability issues

Corporate ESG management structure
Integration of ESG issues in corporate decision-making processes

Supervisory Board

Responsible Supervisory Board member: Gabriela Gryger

Management Board

Sustainability programme

Climate Board

Decarbonisation 

strategy

Financing Committee

Sustainable Financing 

Framework

Sustainability 

Committee

Sustainability projects 

in the Company

Strategic 

Real Estate 

Management

Procurement
Group 

Accounting

Human 

Resources

LIM-Regions

Central 

Technical 

department

Controlling
Specialist 

Departments

Key ESG functions

1
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4

1

2 3

4

E

S

G



ESG Factbook 2025 | TAG Immobilien AG | 8

888

10 goals are central to the sustainability efforts

Commitment to the Sustainable Development Goals

▪ Work-life balance, family 
friendliness, and diversity

▪ Sustainable resource 
management

▪ Customer focus

▪ Work-life balance, family 
friendliness, and diversity

▪ Ensure availability and 
sustainable management of 
water and sanitation

(only in Polish business)

▪ Optimising energy efficiency 
and emissions

▪ Fair business, compliance

▪ Sustainability in the value and 
supply chain

▪ Corporate culture of 
transparency, participation  

▪ Liveable neighbourhoods

▪ Customer focus, and service 
quality

▪ Marketable portfolio 
development for broad 
sections of the population

▪ Affordable housing and 
reasonable rent

▪ Optimising energy efficiency 
and emissions

▪ Sustainable resource 
management

▪ Liveable neighbourhoods

▪ Liveable neighbourhoods

▪ Dialogue with tenants, 
municipalities and other 
stakeholders
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Gold Gold

2024 2025

4.6 8.1

2024 2025

C C

2024 2025

AA AA

2024 2025

ESG ratings
TAG ranks among the top ratings in the real estate sector

Severe 

40+

High

30-40

Medium 

20-30

Low 

10-20

Negligible 

0-10
CCC B BB BBB A AA AAA D- D D+ C- C C+ B- B B+ A- A A+ Bronze Silver Gold

website

A detailed overview of our ESG ratings can be found on our website

E

S

G

n.a. B-

2024 2025

D- D C- C B- B A- A

https://www.tag-ag.com/en/sustainability/esg-rating
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TAG transparency on ESG reporting 
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Our ESG key figures provide transparency on environmental, social, and governance topics. We follow the frameworks of GRI and ESRS. 

An overview of the most important key figures is available on our website.

TAG has received the 2025
ESG Transparency Award 

▪ TAG has been recognized as a 
‘Leading Company‘ for its exemplary 
sustainability reporting

▪ TAG’s Sustainability Report 2024 has 
been rated with the status ‘Excellence’ 
and has achieved a score of 92%

▪ The award specifically recognises the 
quality and transparency of TAG’s 
ESRS sustainability reporting across 
more than 19 industries in Europe

▪ The award evaluates reports in the 
areas of transparency, environment, 
social issues, corporate governance, 
and regulatory environment

Key figures according to ESRSKey figures according to GRI

Key figures according to ESRS | TAG Immobilien AGKey figures according to GRI | TAG Immobilien AG

https://www.tag-ag.com/en/sustainability/overview-of-key-figures
https://www.tag-ag.com/en/sustainability/overview-of-key-figures/key-figures-according-to-esrs/
https://www.tag-ag.com/en/sustainability/overview-of-key-figures/key-figures-according-to-gri/
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Governance – overview of topics and subtopics G

▪ Long-view business strategy including sustainability 
goals

▪ Risk management including climate-related risks

▪ Breakdown/disclosure of the impact of climate-related 
risks and opportunities

▪ Sustainable financing

Economic stability 
Dialogue with tenants, municipalities, 

and other stakeholders

Integrity and ethics, fair business, and

compliance

▪ Stakeholder dialogue/requirements

▪ Shareholder democracy

▪ Transparent communication

▪ Stakeholder engagement (on site)

▪ Corporate governance

▪ Conduct in compliance with laws and guidelines

▪ Tax compliance/transparency

▪ Values, guiding principles, principles incl. respect for 
international standards of conduct and internal codes

▪ Data protection and information management

▪ Quality management system and certification

▪ Prohibition of child, forced or compulsory labour

▪ Anti-corruption

Our path to tomorrow
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Risk management
TAG extensively monitors climate-related risks

Physical climate risks

Transitory climate risks (and opportunities)

Drivers of a building 

related climate risk 

analysis

Society Technology Regulation Economy

Climate 

change
Heat or local 
temperature 

increases

Cold or local 
temperature drop

Dry or drought 
periods

Precipitation, heavy rain 
and hail

Snow load

Strong wind

Flooding and high water

Demographic 
change

Energy and 
CO2 price Construction 

activity & 
price 
fluctuations

Real estate 
market

Funding & subsidy

Socio-
economic 

framework

Urbanisation 
& housing 

demand

Reputation & 
business partners

Renovation 
wave

Innovative 
energy supply Digitalisation & 

networking
Disclosure 

requirements & 
ESG compliance

(Energetic) 
requirements for 
new & existing 
buildings

Rent 
regulation

Overview

▪ TAG regularly identifies, 
assesses, and monitors physical 
and transitional climate risks 
across its portfolio through 
quarterly ESG risk management

▪ IT-supported climate risk and 
vulnerability assessment are 
conducted based on IPCC 
climate scenarios to evaluate 
potential risks at the property 
level in Germany and Poland, 
aligned with TCFD 
recommendations

▪ Results are integrated into 
TAG's risk and controlling 
systems to support data-driven 
decision-making

G
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Stakeholder dialogue
Ongoing exchange with stakeholders to monitor performance

G

Buyers

▪ Key stakeholder group in Poland

▪ Comprehensive customer service and 
surveys for every sale

▪ ROBYG Club with discounts, services, 
and referral bonuses

Local politics and associations

▪ Active engagement through 
neighbourhood work, events, and joint 
projects

▪ Close cooperation with municipalities to 
support urban development

Business partners and suppliers

▪ Long-term, trust-based partnerships 

▪ Supported by digital tools and direct 
communication, regular updates, and 
performance feedback

▪ Electronic craftsman portal for 
paperless order and invoice processing

Tenants

▪ Diverse, easy-to-access 
communication channels, and 
personalized support 

▪ Regular surveys, digital tools, and local 
events to gather additional tenant 
feedback

Local neighbourhood initiatives

▪ Local partnerships, events, and tenant 
engagement to promote socially 
balanced neighbourhoods 

▪ Cooperation with social associations, 
cultural events, and multilingual 
community activities

Shareholders, investors and analysts

▪ Transparent, regular dialogue with 
shareholders, banks, and investors to 
build trust, and support sustainable 
financing

▪ Around 75 annual meetings and 
events, including the Capital Markets 
Day in Poland

Employees

▪ Culture of transparency, 
participation, and continuous 
exchange

▪ Diverse communication channels, 
surveys, and team formats

▪ Structured feedback processes, 
and active involvement of works 
councils
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Compliance and sustainability principles
Compliance and sustainability are essential elements of TAG’s corporate vision

Compliance principles at TAG

Business-

principles

Sustainable action 

as basis of 

company strategy

Anti-

discrimination

Promoting diversity 

and preventing 

discrimination

Anti-

corruption

Avoidance and 

prevention of 

corruption

Human rights

policy

Respecting and 

observing human

rights

Business partner 

codex

Requirements for 

business partners

Whistleblower 

system

Reporting channels 

and procedures

G

Comprehensive Compliance Management System (CMS)

▪ Focus on prevention, detection, and response

▪ Ensures compliance with legal, regulatory and internal standards, and minimizes risks and builds stakeholder trust

▪ Preventive measures: policy management and regular compliance/data protection training 

▪ Detection through risk analyses, investigations, and whistleblower system; immediate corrective action in case of violations

▪ Continuous improvement based on ongoing monitoring and feedback

Sustainability guidelines at TAG

Compliance Management System as a core element of TAG’s oversight

Environment protection

Measures to protect our 

environment and climate

Socially responsible 

procurement

Sustainable purchasing

Social engagement

Further development of 

liveable communities

100% of employees participated in compliance training in 2025
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IT security and data protection 
IT security and data protection are crucial topics for TAG

A sophisticated system supported by regular audits and strong employee awareness ensures robust IT security.

G

IT security and 

data protection

▪ Comprehensive cybersecurity programme in place to protect 
TAG’s IT systems against external attacks and to protect 
personal data and information about TAG’s customers and 
suppliers

▪ Cybersecurity insurance, which insures the Company against 
possible damages that may arise from cybersecurity attacks

Overview

▪ Supervision by the IT department

▪ IT department head reports directly to the Management Board 
(CFO)

▪ Internal IT security policy to regulate monitoring and responses 
to data breaches and cyberattacks

▪ Regular IT security training sessions and ad hoc courses

▪ Annual cybersecurity training by external forensics experts for 
employees in related areas

▪ Regular information of employees on the intranet about current 
topics, e.g. how to deal with phishing emails

▪ Audits: Regular internal and external security audits; penetration 
tests and vulnerability assessments; conducted at least annually

▪ Preventive measures: access and authorisation rules for server 
rooms and technical facilities; user authentication

Audits and preventive measures

Training and awarenessResponsibility



ESG Factbook 2025 | TAG Immobilien AG | 17

171717

Ecology

04
01Key takeaways

Sustainability at TAG 02

03

Social

Ecology

Governance

04

05



ESG Factbook 2025 | TAG Immobilien AG | 18

Ecology – overview of topics and subtopics E

▪ Compliance with and auditing of internal Company 
standards as well as legal requirements across the 
entire supply chain (due diligence)

▪ Responsible partnership management

▪ Environmentally responsible procurement

Sustainability in the value and supply chain Sustainable resource management Optimising energy efficiency and emissions

▪ Resource conservation (procurement of 
sustainable/regional materials) incl. waste 
management/recycling/circularity

▪ Environmental management

▪ Water/wastewater management

▪ Land use and nature conservation

▪ Biodiversity (promotion of natural outdoor spaces,
e.g. species-rich wildflower and insect meadows,
green roofs) 

▪ Energy efficiency/consumption/intensity/supply

▪ Share of renewable energies

▪ Energy refurbishment/modernisation

▪ Emission savings

▪ Innovation promotion (e.g. for climate and environment)

▪ (Employee) mobility

▪ Climate strategy

Developing our portfolio responsibly
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E

TAG is committed to environmentally and socially responsible procurement

Sustainability in the value and supply chain

Responsible partnership management in GermanyNew construction business in Poland 

All guidelines relevant to the value and supply chain can be found on our website:

98 % of our framework agreement partners from 

the region

>> No incidents related to human rights were reported within TAG’s value chain during

the reporting year. <<

Compliance | TAG Immobilien AG

▪ Since 2018, every contractual partner is required to comply with our Business Partner 
Code of Conduct, which is an integral part of all agreements

▪ Key selection criteria:

− Reliability

− Quality

− Regionality

− Social and ecological standards

− Offer price and professional competence

▪ Internal service provider:

− Annual training for our craftsmen and caretakers on safety and sustainability, 
with a focus on resource conservation and responsible use of materials

▪ Dedicated environmental and procurement policies apply to all new residential 
developments

▪ At ROBYG and Vantage Development, there is an internal framework of guidelines for 
investments, the so-called ‘Internal Standard’ concerning environmental and social 
impact, which includes solutions to reduce emissions compared to traditional solutions, 
biodiversity-related solutions, solutions related to water resources, and small-scale 
water retention, as well as Human Balance solutions

▪ Striving to select regional, and durable materials

▪ New waste management system on the construction sites in line with EU Taxonomy 
criteria for new construction projects starting from 2026

https://www.tag-ag.com/en/company/compliance/
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Sustainable resource management E

Over 43,000 trees in our neighbourhoods 
in Germany and Poland store around 
1,045 tons of CO2 annually1

Key figures of resource consumption

Internal measures

Biodiversity figures

Water intensity of portfolio

▪ Germany: 1.10 cbm/sqm

▪ Poland: 1.32 cbm/sqm

TAG measures to reduce water 
consumption

▪ Collecting rainwater for 
irrigating green spaces

▪ Using water-saving sanitary 
products (e.g., reducing water 
use for showers by approx. 
50%)

Amount of waste produced by tenants 
(non-hazardous waste)

▪ Germany: 44,815 t

▪ Poland: 4,167 t

TAG measures for improved waste disposal

▪ Providing advice and information on waste 
separation (e.g., in Gera and at collection 
points)

▪ TAG Immobilien Service GmbH is 
responsible for waste management at 
selected locations and is continuously 
improving processes

TAG attaches great importance to the responsible use of resources

Germany

▪ Approx. 3m sqm of managed green space

▪ More than 90 wildflower and insect meadows 
with approx. 43,500 sqm across 20 locations  

▪ Sealed area: 29%

▪ Around 4,300 tenant gardens 

Poland

▪ approx. 15,100 sqm of managed green space

▪ approx. 1,700 sqm of areas with high 
biodiversity

▪ Sealed area: 33% 

▪ Over 200 tenant gardens 

>> With our comprehensive commitment to greater biodiversity, we are creating new areas to 
promote biodiversity with species-rich wildflower meadows within the quartiers. <<

▪ Preferable use of environmentally friendly recycled paper

▪ Digital document management and increasing digitalisation of business processes

▪ Use of 100% certified green electricity at German office locations

▪ Expansion of vehicle fleet in Germany and Poland for electric and hybrid cars increased 
from 9% in 2024 to 15% in 2025

▪ Reduction in business travel 

▪ By using trains instead of cars, we consumed approximately 260,000 kWh less energy 
and thereby saved around 78,000 kg of CO₂ in 2025 in Germany

1 ForTomorrow 2025: Wie viel CO2 speichert ein Baum pro Jahr?

https://www.fortomorrow.eu/de/blog/co2-baum/
https://www.fortomorrow.eu/de/blog/co2-baum/
https://www.fortomorrow.eu/de/blog/co2-baum/
https://www.fortomorrow.eu/de/blog/co2-baum/
https://www.fortomorrow.eu/de/blog/co2-baum/
https://www.fortomorrow.eu/de/blog/co2-baum/
https://www.fortomorrow.eu/de/blog/co2-baum/
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Responsible residential housing in Poland
ROBYG’s responsible approach to project development

E

Internal Standard concerning environmental and social impact

▪ From 2024 – 100% of newly constructed phases of housing estates will include 
at least: 3 solutions for water resource protection and support for small-scale 
water retention

▪ From 2025 – 100% of new investments will include: at least 3 solutions related 
to biodiversity

▪ Approx. 54,000 sqm of green areas completed in 2025 (33,000 sqm in 2024)1

▪ Approx. 700 trees planted in 2025 (300 trees in 2024)1

▪ We use diverse plantings that provide shelter and food for species present in 
the area

Biodiversity solutionsEnvironmental impact

Birdhouses and insect houses

Micromobility solutions

Green and recreational areas on the estate

15-minute neighbourhoods

Rain gardens and green walls

Flower meadows

Weather sensors and motion detectors

>> 100% of investments completed in 2025 comply with the ROBYG ‘Internal Standard concerning 
environmental and social impact‘. <<

Responsibility

▪ to do business responsibly, to choose local companies to work with

▪ to consider environmental issues, to manage our business responsibly

▪ calculation of the carbon footprint in Scope 1, Scope 2, and Scope 3

▪ using energy from renewable sources resulting from purchasing guarantees
of origin

Electric car chargers

Photovoltaic panels

LED lighting

Green or inverted roofs

Smart house system by Keemple

Solar benches

Triple-glazed windows

1  Includes ROBYG and Vantage Rent
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Building sector Germany
Operation of residential buildings have a major environmental impact

1/3
of rental income is reinvested in portfolio, including into energy efficient
refurbishment

• Building sector

• Remaining sectors 

▪ Buildings account for a large part of energy consumption1 and greenhouse gas emissions2

▪ Private households in over 43 million apartments make up over 70% of building related emissions, 

meaning TAG’s core business is in a critical position for climate efforts3

▪ Energy consumption is dominated by heating and warm water, with fossil fuels being the main source 

of energy, thus driving emissions3

▪ Only around 13% have an energy efficiency class of B or better, with approx. 45% being F or worse4

▪ TAG is committed to contribute its share in the green transition of the buildings sector

75% reduction of emissions planned until 2045

63%

36%

1%

56%

17%

16%

11%• District 
heating

• Natural gas

• Heating oil

• Other

€690 m investment pipeline to achieve ambitious environmental goals

30%

70%

35%

65%

TAG CommitmentOverview

Heating mix of TAG Germany 2025 compared to Germany 2024Share of final energy consumption Share of CO2 emissions

E

*5

1 Federal Ministry for Economic Affairs and Energy 2023: Efficient buildings
2 Umweltbundesamt 2023: Energiesparende Gebäude
3 Deutsche Energie-Agentur GmbH (dena): dena-Gebäudereport 2025

4 Statistisches Bundesamt 2021: Verteilung der Energieeffizienzklassen bei Immobilien in Deutschland im Jahr 2021 
5 BDEW Bundesverband der Energie- und Wasserwirtschaft e. V. 2025_ Beheizung des Wohnungsbestandes in Deutschland

https://www.bundeswirtschaftsministerium.de/Redaktion/EN/Dossier/enhancing-energy-efficiency-in-buildings.html
https://www.umweltbundesamt.de/themen/klima-energie/energiesparen/energiesparende-gebaeude#gebaude-wichtig-fur-den-klimaschutz
https://www.umweltbundesamt.de/themen/klima-energie/energiesparen/energiesparende-gebaeude#gebaude-wichtig-fur-den-klimaschutz
https://www.umweltbundesamt.de/themen/klima-energie/energiesparen/energiesparende-gebaeude#gebaude-wichtig-fur-den-klimaschutz
https://www.umweltbundesamt.de/themen/klima-energie/energiesparen/energiesparende-gebaeude#gebaude-wichtig-fur-den-klimaschutz
https://www.gebaeudeforum.de/wissen/zahlen-daten/gebaeudereport-2025/
https://www.gebaeudeforum.de/wissen/zahlen-daten/gebaeudereport-2025/
https://www.gebaeudeforum.de/wissen/zahlen-daten/gebaeudereport-2025/
https://www.gebaeudeforum.de/wissen/zahlen-daten/gebaeudereport-2025/
https://www.gebaeudeforum.de/wissen/zahlen-daten/gebaeudereport-2025/
https://www.gebaeudeforum.de/wissen/zahlen-daten/gebaeudereport-2025/
https://www.gebaeudeforum.de/wissen/zahlen-daten/gebaeudereport-2025/
https://www.gebaeudeforum.de/wissen/zahlen-daten/gebaeudereport-2025/
https://www.gebaeudeforum.de/wissen/zahlen-daten/gebaeudereport-2025/
https://de.statista.com/statistik/daten/studie/1284714/umfrage/verteilung-energieeffizienzklassen-immobilien/
https://de.statista.com/statistik/daten/studie/1284714/umfrage/verteilung-energieeffizienzklassen-immobilien/
https://de.statista.com/statistik/daten/studie/1284714/umfrage/verteilung-energieeffizienzklassen-immobilien/
https://de.statista.com/statistik/daten/studie/1284714/umfrage/verteilung-energieeffizienzklassen-immobilien/
https://de.statista.com/statistik/daten/studie/1284714/umfrage/verteilung-energieeffizienzklassen-immobilien/
https://de.statista.com/statistik/daten/studie/1284714/umfrage/verteilung-energieeffizienzklassen-immobilien/
https://de.statista.com/statistik/daten/studie/1284714/umfrage/verteilung-energieeffizienzklassen-immobilien/
https://de.statista.com/statistik/daten/studie/1284714/umfrage/verteilung-energieeffizienzklassen-immobilien/
https://de.statista.com/statistik/daten/studie/1284714/umfrage/verteilung-energieeffizienzklassen-immobilien/
https://www.bdew.de/service/daten-und-grafiken/beheizung-des-wohnungsbestandes-in-deutschland/
https://www.bdew.de/service/daten-und-grafiken/beheizung-des-wohnungsbestandes-in-deutschland/
https://www.bdew.de/service/daten-und-grafiken/beheizung-des-wohnungsbestandes-in-deutschland/
https://www.bdew.de/service/daten-und-grafiken/beheizung-des-wohnungsbestandes-in-deutschland/
https://www.bdew.de/service/daten-und-grafiken/beheizung-des-wohnungsbestandes-in-deutschland/
https://www.bdew.de/service/daten-und-grafiken/beheizung-des-wohnungsbestandes-in-deutschland/
https://www.bdew.de/service/daten-und-grafiken/beheizung-des-wohnungsbestandes-in-deutschland/
https://www.bdew.de/service/daten-und-grafiken/beheizung-des-wohnungsbestandes-in-deutschland/
https://www.bdew.de/service/daten-und-grafiken/beheizung-des-wohnungsbestandes-in-deutschland/
https://www.bdew.de/service/daten-und-grafiken/beheizung-des-wohnungsbestandes-in-deutschland/
https://www.bdew.de/service/daten-und-grafiken/beheizung-des-wohnungsbestandes-in-deutschland/
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0.1%

3.3%

23.6%

17.7%

9.4%

6.7%

2.6%

0.5%

A

A

B

C

D

E

F

G

H

Ø German energy certificates1

63% of residential units achieve energy efficiency certification of C or better, progressing towards the 1.5oC climate goal

Decarbonisation strategy German portfolio (1/2)

Status Quo and target CO2 emissions (CO2e in kg/sqm)Status quo and measures

Measures

31.9

27.1 27.1 < 28

< 22

< 7

2019 2024 2025 2025e 2030e 2045e

Total investment programme of approx. EUR 690m until 2045 committed in 2021

Changes in energy-mix1 Improvements in heating technology2 Isolation of buildings3

▪ Full commitment to reach CO2 emission level in line with 1.5oC climate goal

▪ Conducted study to define measures required to achieve goal

▪ Strong CO2 emission reduction from the base year 2019

▪ Current CO2 emissions of 27.1 kg/sqm (extrapolation based on the 2024 data with the 

status of the portfolio as of 31 December 2025 (adjusted for sales and vacancies))

E

TAG energy efficiency

1 Statistisches Bundesamt 2021: Verteilung der Energieeffizienzklassen bei Immobilien in Deutschland im Jahr 2021

Share of energy efficiency A+ to C

63%

35%

TAG Germany
Multifamily homes Germany 

(whole market)1

▪ TAG has a high proportion of assets with strong energy efficiency ratings in its
portfolio: 63% are rated energy efficiency class C or better (< 100 kWh/sqm*a)

TAG energy efficiency vs. German average

+

36.1%

https://de.statista.com/statistik/daten/studie/1284714/umfrage/verteilung-energieeffizienzklassen-immobilien/
https://de.statista.com/statistik/daten/studie/1284714/umfrage/verteilung-energieeffizienzklassen-immobilien/
https://de.statista.com/statistik/daten/studie/1284714/umfrage/verteilung-energieeffizienzklassen-immobilien/
https://de.statista.com/statistik/daten/studie/1284714/umfrage/verteilung-energieeffizienzklassen-immobilien/
https://de.statista.com/statistik/daten/studie/1284714/umfrage/verteilung-energieeffizienzklassen-immobilien/
https://de.statista.com/statistik/daten/studie/1284714/umfrage/verteilung-energieeffizienzklassen-immobilien/
https://de.statista.com/statistik/daten/studie/1284714/umfrage/verteilung-energieeffizienzklassen-immobilien/
https://de.statista.com/statistik/daten/studie/1284714/umfrage/verteilung-energieeffizienzklassen-immobilien/
https://de.statista.com/statistik/daten/studie/1284714/umfrage/verteilung-energieeffizienzklassen-immobilien/
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Together with EWUS Energy consultants, TAG has developed a scenario for TAG’s decarbonisation

Decarbonisation strategy German portfolio (2/2)

Green district heating

Green electricity

Photovoltaics

Hydraulic balancing of 

radiators

Smart thermostatic valves

Exterior wall insulation

Basement ceiling insulation

Window insulation

Roof insulation (in €m) Total in %

Insulation/windows 304.7 44.2%

Power generation facilities 129.2 18.8%

Photovoltaic 69.8 10.1%

Smart building technology 42.0 6.1%

Hydraulic balancing system 40.0 5.8%

Reformation into 

centralized systems
38.8 5.6%

Combined heat and power 

unit
22.2 3.2%

Planning cost 42.0 6.1%

Total 688.8 100%

E

The investment volume of €690 million reflects the total program budget through 2045, as set out in the decarbonisation strategy adopted at the end of 2021.
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▪ TAG is a pioneer in the Energiesprong initiative by the German Energy 

Agency (dena) testing in properties in Merseburg, Salzgitter, and 

Delmenhorst

▪ Serial refurbishment as innovative technology for upgrading units especially 

in energy efficiency classes F, G, and H to D and better

▪ Shortens the construction time on site by up to 75% compared to 

conventional refurbishment

▪ First project completed in Merseburg in 2025 with energy

efficiency improvement from class F to class B and 60%

carbon emission reduction

▪ In 2025 start of serial refurbishment project in

Salzgitter with energy efficiency improvement from

class F to class B and 90% carbon emission reduction

Developing our portfolio responsibly in Germany (1/3)
TAG is committed to decarbonising its existing portfolio; ongoing green investments in energy efficient buildings

Maintenance and 
modernisation as needed

▪ Introduction of green tech 
for a future-proof portfolio 

▪ Active portfolio investment 
strategy towards long-term 
competitiveness

1
Supply chain and materials

▪ Support for local service and 
material suppliers

▪ Standardised and 
transparent selection 
process

▪ Use of sustainable materials

2
Climate and environment

▪ Decarbonisation and 
emission control

▪ Environmental compliance 
for all external contracts

▪ Contribution to resource 
conservation and 
biodiversity

3

▪ Decarbonisation strategy and
CO2 reduction path to below
7 kg CO2e/sqm until 2045

Decarbonisation strategy

Identifying and 

managing climate 

risks

Taking measures to 

hedge against climate 

risks

Reducing energy 

consumption and 

emissions

Long-term 

decarbonisation strategy 

until 2045

▪ Emission intensity of German 
portfolio in 2025: 27.1 kg CO2e/sqm 

▪ Target 2025 < 28 kg CO2e/sqm
has been achieved

Serial refurbishmentSustainable residential housing 

E

Merseburg Salzgitter
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Developing our portfolio responsibly in Germany (2/3)
Focus on investments in projects with CO2 reduction

Brandenburg an der HavelGreifswald Schönwalde

E

Location Makarenkostraße 33a – 35b

Year of construction 1979

Year of refurbishment 2023 - 2025

Units 128 apartments

Apartment sizes 27 – 98 sqm

Investment volume ~ € 16.8 m 

Accessible apartments

All apartments have access via elevator. 18 units are fully
barrier-free. Each unit features either a balcony or a loggia.

Energy-efficient refurbishment

Comprehensive refurbishment in line with KfW-70
standard, including facade insulation, a new heating
system, and new triple-glazed windows.

Suitable for all generations

The refurbished one- to four-room apartments meet the
needs of people of all ages. The apartments are ideal for
young people, seniors and families, offering more spacious
floor plans and brighter living spaces.

Contribution to biodiversity

Integrated nesting boxes and cavities in the refurbished
facade create new habitats for local wildlife, helping to
preserve biodiversity.

>> Inclusive, sustainable, and 
comfortable living. <<

Before refurbishment

After refurbishment

Location Auf dem Görden 136-174, 60-114

Year of construction 1930s – 1940s

Year of refurbishment 2020 - 2024

Units 203 apartments, 3 commercial units

Apartment sizes 32 – 120 sqm

Investment volume
~ € 8.4 m (first  construction phase), 

~ € 12.2 m (second construction phase)

Energy-efficient measures

Energy-efficient refurbishment with insulated
basement ceilings and attics, renewed heating
systems (district heating), triple-glazed windows,
and facade insulation in line with current standards.

Refurbishment of the old-building ensemble

A comprehensive renovation featuring modern floor
plans, new bathrooms, and contemporary
amenities. The project resulted in residential units
as well as a specialized facility for assisted living,
nursing services, and medical offices.

Suitable for all generations

One- to five-room apartments provide suitable
homes for all generations – from young singles and
couples to families and senior citizens.

>> Former cramped flats are now 
contemporary, affordable homes. <<
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Developing our portfolio responsibly in Germany (3/3)
Climate Glass1 application for decarbonisation

E

Climate Glass overview

▪ Technique to improve windows without replacement

▪ Existing double-glazed windows are upgraded to 
triple glazing

▪ Installed from the inside 

▪ Conserves resources and keeps the external 
appearance unchanged

1Grundels Fördersystem AB: Climateglass

Merseburg - Str. d. Friedens 
(Saxony-Anhalt)

▪ Part of a comprehensive 
renovation

▪ Improved attractiveness and 
comfort for new tenants

▪ Modern apartments equipped 
with Climate Glass

Paulinenaue – District Selbelang
(Brandenburg)

▪ First application of Climate 
Glass in our portfolio

▪ Installation while the apartments 
were occupied

▪ 5–10% reduction in heating 
energy

>> We promote 
innovation in 
decarbonisation 
to save 
energy and 
improve our 
tenants’ 
homes. <<

Case study

Advantages

For landlords

▪ Reduced cost: 70% lower than window replacement

▪ Contribution to decarbonisation and ESG targets

▪ Installation while apartments are occupied, minimizing 
downtime and effort: 30 minutes installation time per 
window

For tenants

▪ Reduced energy consumption up to 10%

▪ Reduced noise by 50%

▪ Increased comfort through 100% reduced cold or warm 
draft

▪ Installation while apartments are occupied, with short 
installation time: 30 minutes per window

>> Minimal effort, maximum impact on 
energy savings and comfort. <<

https://www.klimatruta.se/en/
https://www.klimatruta.se/en/
https://www.klimatruta.se/en/
https://www.klimatruta.se/en/
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15.7%

84.3%

11.1%

88.9%

19.7%

80.3%

taxonomy-aligned not taxonomy-aligned

EU Taxonomy Regulation
Taxonomy alignment 2025

E

▪ Since 2022, TAG has been reporting on sustainable economic

activities in accordance with the EU Taxonomy Regulation.  

▪ For TAG, the decisive technical screening criteria are those in section

7. ‘Construction and real estate’, covering:

▪ 7.1 New construction

▪ 7.2 Renovation of existing buildings

▪ 7.3 Installation, maintenance, and repair of energy-efficient 

equipment, and

▪ 7.7 Acquisition and ownership of buildings

▪ The figures show the environmentally sustainable share of turnover,

capital expenditure (CapEx), and operating expenditure (OpEx) in 2025.

▪ The taxonomy-aligned turnover, CapEx, and OpEx are allocated entirely

to the environmental objective of climate change mitigation.

1

2

Turnover

CapEx

3 OpEx

For detailed figures and the full EU 

Taxonomy disclosures, please refer to 

our sustainability reports 2022–2025, 

which are available on our website.

https://www.tag-ag.com/en/sustainability/reports-and-presentations
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40.6%

59.4%

Direct energy
consumption

Indirect energy
consumption

TAG`s energy balance
Energy consumption 2025 

E

Direct vs. indirect energy consumptionin MWh* Total Business 

operations

Portfolio

Direct energy consumption 274,670 7,154 267,517

Stationary combustion 267,906 390 267,517

Natural gas 262,705 6 262,699

Heating oil 5,201 384 4,818

Mobile combustion (fleet) 6,764 6,764 -

Indirect energy consumption 401,942 9,216 392,727

District heating 343,557 3,641 339,916

renewable share (%) 16.8 - 19.8

Electricity 58,385 5,575 52,810

renewable share (%) 52.2 95.2 47.6

Total energy consumption1 676,612 16,369 660,243

renewable share (%) 14.5 32.4 14.0

▪ Around 51% of portfolio supplied with district heating with ~ 20% renewable share

▪ Renewable share of electricity for portfolio at ~ 48% 

▪ Renewable share of total energy consumption (portfolio) at 14%

Business operations vs. portfolio 

▪ ~ 98% of total energy consumption attributable to consumption within the existing portfolio

* Based on GRI key figures
1 Including general electricity consumption

2.4%

97.6%

Business
operations

Indirect energy
consumption
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TAG`s carbon footprint
GHG emissions Scope 1, 2, and 3 in 2025 

E

Location-based vs. market-based

14.2%

32.2%53.6%

Scope 1

Scope 2

Scope 3

in t CO2e
* Total Business 

operations

Portfolio

Scope 1 53,129 1,892 51,237

Scope 2 location-based1 120,410 4,794 115,616

District heating 109,928 1,296 108,632

Electricity 10,481 3,498 6,983

Scope 2 market-based 95,363 1,436 93,927

District heating 81,809 1,298 80,511

Electricity 13,555 139 13,416

Scope 3 200,895 50,566 150,329

(Cat. 1) Emissions from purchased goods 

and services

57,153 48,473 8,680

(Cat. 2) Emissions from capital goods 24,004 1,535 22,469

(Cat. 3) Energy and fuel-related activities 32,931 559 32,372

(Cat. 13) Emissions from downstream leased 

assets

86,808 - 86,808

Total emissions Scope 1-3 location-based 374,433 57,252 317,181

Total emissions Scope 1-3 market-based 349,388 53,895 295,493

15.2%

27.3%57.5%

▪ Scope 3 emissions along the value chain account for more than half of TAG`s carbon

footprint

▪ More than ½ of Scope 3 emissions (portfolio) attributable to tenants’ electricity

▪ ~ 98% of Scope 3 emissions (business operations) result from new construction activities 

Business operations vs. portfolio 

Location-based Market-based

15.3%

84.7%

Business
operations

Portfolio

15.4%

84.6%

▪ ~ 85% of total emissions attributable to consumption within the existing portfolio

* Based on GRI key figures
1 Including certified green electricity 
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Polish building projects
Building projects concerning our environmental impact 

Located next to Polana Popowicka Park, it is designed to enhance
residents’ comfort, accessibility, and quality of daily life.

The project follows the 15-minute city concept, offering nearby green
spaces, services, recreation, and public transport.

Key functional features include photovoltaic panels, green roofs, electric
car chargers, and carefully designed landscaping with trees, shrubs,
ornamental grasses, and perennials.

Port Popowice – Rental Project 

E

It offers rental apartments of various sizes for singles, couples, and
families. Daily life is made easier with shared amenities such as a gym,
playground, bicycle storage, and ground-floor services. All units are fully
furnished with high-quality finishes.

Sady Ursynów is located between two districts of Warsaw - Ursynów
and Mokotów.

The surrounding areas have been designed with a high level of greenery,
incorporating elements of small-scale architecture.

Sady Ursynów– Sales Project 

The project includes low-rise, intimate buildings of two to three storeys.
Each apartment has its own garden, terrace, or balcony.

Includes a total of 42 solutions with a positive impact on the environment
and society, including 16 low-emission solutions, 10 solutions supporting
biodiversity, 7 solutions protecting water resources and supporting small
retention, and 9 solutions within the Human Balance category.

Project
Sady Ursynów

(stage 3)

Location
Usynów (Warsaw), 

Poland

Usage Residential

Units 148 apartments

Apartment sizes 25 – 85 sqm

Land area 1.19 ha

Biologically active 

area
~ 7,031 sqm

Project
Port Popowice

(stage VIIB)

Location Wrocław, Poland

Usage Residential

Units 252 apartments

Apartment sizes 26 – 78 sqm

Land area ~ 0.67 ha

Biologically active 

area
~ 2,180 sqm

The ‘15-minute city’ concept used in 100% of ROBYG and Vantage`s housing estates completed in 2025 makes it easy for residents to abstain from short car journeys
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Environmental targets for the Polish rental portfolio
Building a portfolio of real estate in Poland concerning our environmental impact 

E

100% 

electricity generated 

from renewable energy 

for construction process from 2024

(as a result of purchasing 

guarantees of origin)

Energy-efficient

solutions in new 

developments

100% 

electricity generated  from 

renewable energy

for common areas 

by 2028 

100%

of new rental projects starting 

construction in 2026 

aligned with 

EU Taxonomy

MadalińskiegoMałopanewskaBuforowa Czesława Niemena
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Key awards and distinctions in Poland  
Recognised for dynamic growth and sustainable real estate development

E

2023

Forbes Diamonds 2023

ROBYG was recognised as one of the most dynamically 

growing companies in Poland

2023

ESG Eagle Award 

Granted during the European Economic Congress by the 

editorial team of Rzeczpospolita for activities supporting 

sustainable development and green transformation

2023

TOP 4 in the Builder Ranking of the 100 largest 

development companies

The ranking was prepared by PwC, Builder Polska, and Dun & 

Bradstreet

2023

First prize in the 32nd edition of the Beautiful Wrocław

competition

In the Public Space category, the jury recognised the 

PoPoPark project, a development between the Port Popowice

estate and Park Zachodni

2024

Forbes Diamonds 2024

ROBYG was recognised as one of the most dynamically 

growing companies in Poland

2024

Special award for its overall contribution to sustainable 

development 

The ROBYG Group received the award during the Sustainable 

Economy Summit conference held on 20–21 May 2024 in 

Warsaw

Awards and distinctions for sustainability and development

2024

Best Architectural Project in Gdańsk 2022–2023

Awarded for the Nadmotławie development in Gdańsk. 

The competition was organised by the Gdańsk City 

Architect’s Office and the Wybrzeże Branch of the 

Association of Polish Architects (SARP)

2025

Forbes Diamonds 2025

Vantage Rent was recognised as one of the most 

dynamically growing companies in Poland

2025

‘Investment of the year‘ Award

Awarded for the project Braniborska 58

2025

ESG Leader in Real Estate - category ‘Sustainable 

Economy Diamonds‘

Recognition of its consistent ESG approach. Organised 

by the Executive Club

2025

ESG Innovator 2025

ROBYG received a distinction for its construction site 

waste management system project, which enables at 

least 70% of construction and demolition waste to be 

prepared for reuse, recycling, or other forms of recovery
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Society – overview of topics and subtopics

▪ Housing as needed (demographic change, inclusion, 
accessibility)

▪ Contribution to new construction in densely populated 
areas

▪ Transparent pricing/fair & socially acceptable rents

▪ Maintenance and modernisation of existing properties

▪ Social impact of the product portfolio

Marketable development of the portfolio for 

broad sections of the population, including 

appropriate rents

Customer focus and quality of service Liveable neighbourhoods

▪ Customer/tenant satisfaction and security (through 
proximity to tenants)

▪ Digitalisation (service)

▪ Education & awareness-building of tenants regarding 
resource-saving behaviour

▪ Infrastructure & neighbourhood development incl. 
increasing the quality of stay and sustainable transport 
development

▪ Smart cities/smart homes

▪ Strengthening diversity and cohesion in neighbourhoods

▪ Foundations

▪ Corporate volunteering

▪ Donations/sponsoring

▪ Public-private partnerships

Our responsibility to society

S
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Living in Germany for rent
Responsibility as a landlord in Germany

▪ Core business of affordable housing

▪ Implementation of 100%-owned subsidiaries 
for:

− Optimizing energy costs for tenants

− Improving affordable housing 
quality through faster and better 
services

-

A business answering social needs

TAG has found a business model that contributes not only to 
profit generation, but more importantly, to a more 

sustainable and liveable society.

▪ Provide affordable 
housing

▪ Make affordable housing 
more liveable

▪ Improve community 
development and 
integration

TAG’s 

purpose 

in action

Sustainable 

business model

Better life, 

better 

neighbourhood

S

Portfolio share of flats < 6 EUR/sqm p.m. net cold rent

Overview

TAG Responsibility & Contribution 

58%

54% Proportion of flats < 6 EUR/sqm p.m. of annualized net actual rent

▪ Germany has the highest rate of rented accommodation in the EU1

▪ 23% of Germany’s population is already over the age of 652

▪ 1/3 of the elderly live alone3

▪ 2 million age-appropriate housing will be missing by 20354

▪ 28% of tenants’ household income is spent on rent5

▪ 16% of tenant households are considered overburdened (spending more than 40% of 
their income on rent)5

Over 50% of people in Germany live in rented accommodation1

1 Statistisches Bundesamt 2025: Deutschland ist Mieterland Nr. 1 in der EU
2 Statistisches Bundesamt 2025: Ältere Menschen - Die Bevölkerungsgruppe der älteren Menschen ab 65 Jahren
3 Statistisches Bundesamt 2025: 17 Millionen Menschen in Deutschland leben allein

4 Institut der deutschen Wirtschaft Köln 2023: Altersgerechter Wohnraum – Unterschätzte Herausforderung für Politik und Gesellschaft
5 Statistisches Bundesamt 2023: Haushalte wendeten 2022 durchschnittlich 27,8 % ihres Einkommens für die Miete auf

https://www.destatis.de/Europa/DE/Thema/Bevoelkerung-Arbeit-Soziales/Soziales-Lebensbedingungen/Mieteranteil.html
https://www.destatis.de/Europa/DE/Thema/Bevoelkerung-Arbeit-Soziales/Soziales-Lebensbedingungen/Mieteranteil.html
https://www.destatis.de/Europa/DE/Thema/Bevoelkerung-Arbeit-Soziales/Soziales-Lebensbedingungen/Mieteranteil.html
https://www.destatis.de/Europa/DE/Thema/Bevoelkerung-Arbeit-Soziales/Soziales-Lebensbedingungen/Mieteranteil.html
https://www.destatis.de/Europa/DE/Thema/Bevoelkerung-Arbeit-Soziales/Soziales-Lebensbedingungen/Mieteranteil.html
https://www.destatis.de/Europa/DE/Thema/Bevoelkerung-Arbeit-Soziales/Soziales-Lebensbedingungen/Mieteranteil.html
https://www.destatis.de/DE/Themen/Querschnitt/Demografischer-Wandel/Aeltere-Menschen/bevoelkerung-ab-65-j.html
https://www.destatis.de/DE/Themen/Querschnitt/Demografischer-Wandel/Aeltere-Menschen/bevoelkerung-ab-65-j.html
https://www.destatis.de/DE/Themen/Querschnitt/Demografischer-Wandel/Aeltere-Menschen/bevoelkerung-ab-65-j.html
https://www.destatis.de/DE/Themen/Querschnitt/Demografischer-Wandel/Aeltere-Menschen/bevoelkerung-ab-65-j.html
https://www.destatis.de/DE/Themen/Querschnitt/Demografischer-Wandel/Aeltere-Menschen/bevoelkerung-ab-65-j.html
https://www.destatis.de/DE/Themen/Querschnitt/Demografischer-Wandel/Aeltere-Menschen/bevoelkerung-ab-65-j.html
https://www.destatis.de/DE/Themen/Querschnitt/Demografischer-Wandel/Aeltere-Menschen/bevoelkerung-ab-65-j.html
https://www.destatis.de/DE/Themen/Querschnitt/Demografischer-Wandel/Aeltere-Menschen/bevoelkerung-ab-65-j.html
https://www.destatis.de/DE/Themen/Querschnitt/Demografischer-Wandel/Aeltere-Menschen/bevoelkerung-ab-65-j.html
https://www.destatis.de/DE/Presse/Pressemitteilungen/2025/07/PD25_N036_12.html
https://www.destatis.de/DE/Presse/Pressemitteilungen/2025/07/PD25_N036_12.html
https://www.destatis.de/DE/Presse/Pressemitteilungen/2025/07/PD25_N036_12.html
https://www.destatis.de/DE/Presse/Pressemitteilungen/2025/07/PD25_N036_12.html
https://www.destatis.de/DE/Presse/Pressemitteilungen/2025/07/PD25_N036_12.html
https://www.destatis.de/DE/Presse/Pressemitteilungen/2025/07/PD25_N036_12.html
https://www.iwkoeln.de/studien/philipp-deschermeier-altersgerechter-wohnraum-unterschaetzte-herausforderung-fuer-politik-und-gesellschaft.html
https://www.iwkoeln.de/studien/philipp-deschermeier-altersgerechter-wohnraum-unterschaetzte-herausforderung-fuer-politik-und-gesellschaft.html
https://www.iwkoeln.de/studien/philipp-deschermeier-altersgerechter-wohnraum-unterschaetzte-herausforderung-fuer-politik-und-gesellschaft.html
https://www.iwkoeln.de/studien/philipp-deschermeier-altersgerechter-wohnraum-unterschaetzte-herausforderung-fuer-politik-und-gesellschaft.html
https://www.iwkoeln.de/studien/philipp-deschermeier-altersgerechter-wohnraum-unterschaetzte-herausforderung-fuer-politik-und-gesellschaft.html
https://www.iwkoeln.de/studien/philipp-deschermeier-altersgerechter-wohnraum-unterschaetzte-herausforderung-fuer-politik-und-gesellschaft.html
https://www.iwkoeln.de/studien/philipp-deschermeier-altersgerechter-wohnraum-unterschaetzte-herausforderung-fuer-politik-und-gesellschaft.html
https://www.iwkoeln.de/studien/philipp-deschermeier-altersgerechter-wohnraum-unterschaetzte-herausforderung-fuer-politik-und-gesellschaft.html
https://www.iwkoeln.de/studien/philipp-deschermeier-altersgerechter-wohnraum-unterschaetzte-herausforderung-fuer-politik-und-gesellschaft.html
https://www.iwkoeln.de/studien/philipp-deschermeier-altersgerechter-wohnraum-unterschaetzte-herausforderung-fuer-politik-und-gesellschaft.html
https://www.iwkoeln.de/studien/philipp-deschermeier-altersgerechter-wohnraum-unterschaetzte-herausforderung-fuer-politik-und-gesellschaft.html
https://www.destatis.de/DE/Presse/Pressemitteilungen/2023/03/PD23_129_12_63.html
https://www.destatis.de/DE/Presse/Pressemitteilungen/2023/03/PD23_129_12_63.html
https://www.destatis.de/DE/Presse/Pressemitteilungen/2023/03/PD23_129_12_63.html
https://www.destatis.de/DE/Presse/Pressemitteilungen/2023/03/PD23_129_12_63.html
https://www.destatis.de/DE/Presse/Pressemitteilungen/2023/03/PD23_129_12_63.html
https://www.destatis.de/DE/Presse/Pressemitteilungen/2023/03/PD23_129_12_63.html
https://www.destatis.de/DE/Presse/Pressemitteilungen/2023/03/PD23_129_12_63.html
https://www.destatis.de/DE/Presse/Pressemitteilungen/2023/03/PD23_129_12_63.html
https://www.destatis.de/DE/Presse/Pressemitteilungen/2023/03/PD23_129_12_63.html
https://www.destatis.de/DE/Presse/Pressemitteilungen/2023/03/PD23_129_12_63.html
https://www.destatis.de/DE/Presse/Pressemitteilungen/2023/03/PD23_129_12_63.html
https://www.destatis.de/DE/Presse/Pressemitteilungen/2023/03/PD23_129_12_63.html
https://www.destatis.de/DE/Presse/Pressemitteilungen/2023/03/PD23_129_12_63.html
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Affordable and liveable housing in Germany
A social purpose as a base of TAG’s business model

Energie Wohnen Service GmbH is 
TAG’s heating service branch to 
tenants. By the end of 2025, 
Energie Wohnen Service equipped 
approx. 45% of natural gas-fired 
heat generation plants with remote 
monitoring technology to optimise 
operational control.

€21m €22m €25m €24m

€43m

€72m
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Total rental income

▪ TAG aims to expand housing supply 
with affordable net rents

▪ With our low existing rent level, we offer 
affordable housing for broad segments 
of the population

EUR 5.98/sqm

Net actual rent 
2025

EUR 5.84/sqm

Net actual rent 
2024

Core business of affordable housing

(100%-owned subsidiary)

58 67 71 68
87 86 79

106
34 33 35 39

37 40 44

39

2018 2019 2020 2021 2022 2023 2024 2025

Modernisation Maintenance

€92m €100m €106m€107m
€124m €126m€123m

▪ TAG increased spending on capitalised 
modernisations for German portfolio

▪ For 2026 similar high volume of 
modernisation measures focusing on 
energy-conserving and emission-
reducing measures specifically 
individual measures, e.g. insulating 
building shells, replacing windows, and 
renewing heating systems

S

Optimising energy costs for tenants

Investments in energy-efficient and future-proof portfolio

▪ As a specialist in affordable housing, TAG has established a portfolio with nearly 
84,000 residential units in Germany 

▪ We kept vacancy at a low level 

▪ Vacancy rate is a key indicator for our 
modernization and leasing effectiveness

▪ Our vacancy is mostly below local averages, 
showing a good balance between market 
trends and social responsibility

3.2% Vacancy

in 2025 German 
residential units

3.6% Vacancy 

in 2024 German 
residential units

€145m
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Portfolio for broad sections of the population in Germany
A social purpose as a base of TAG’s business model

-

Housing as needed

S

Initiative: “Working Together for Safe living”

Age-appropriate living

▪ Collaboration with outpatient care 

services in all LIM regions to help tenants 

stay in their homes longer

▪ Partnership with Gera’s ‘AGATHE’ 

programme for free advice to seniors 

living alone

▪ Support for seniors through individual 

home adaptations (e.g., barrier-free 

showers, grab bars, ramps, garages for 

mobility aids)

▪ Since 2022: Cooperation with ‘Sorgenfrei 

Zuhause’ (carefree at home) for senior-

friendly home renovations

Young Living

▪ 16,270 Apartments in the ‘Young 

Living’ segment

▪ Affordable apartments in convenient 

locations for young people in many 

university cities (e.g., Erfurt, Gera, 

Halle, and Weimar)

▪ Target group: trainees and students

Accessibility

▪ Low-barrier residential units:

14,290 in Germany

▪ Around 17% of the units in TAG 

Germany are accessible by elevator

The initiative, ‘Working Together for Safe 

Living’, started in Thuringia in 2023 and was 

expanded to Lower Saxony and Saxony-

Anhalt in 2024, to Mecklenburg-Western 

Pomerania in 2025. It aims to strengthen 

safety in neighbourhoods.

Only about 6% of the flats in 

Germany are barrier-free1
23% of Germany’s population is 

already over the age of 652

>> In the FOCUS MONEY Fairness Study 2024, TAG was rated “Good” by tenants 

and thus recognised as one of the fairest landlords in Germany.3 <<

1 Statistisches Bundesamt 2023: In nahezu jedem dritten Haushalt in Deutschland leben ältere Menschen
2 Statistisches Bundesamt 2025: Ältere Menschen - Die Bevölkerungsgruppe der älteren Menschen ab 65 Jahren 
3  Focus Money at 10.01.2024: Fairer Wohnen, p. 76-79

▪ Free, police-led sessions on theft and 

fraud prevention taking place in Gera, 

Eisenach, Erfurt, Magdeburg, Merseburg, 

Salzgitter, and Schwerin

▪ Together, we’ve compiled ‘10 golden rules’ 

with tips for burglary prevention and 

neighbourly assistance to better protect 

homes against break-ins and theft

>> Safety and security promote a good quality of 

life and neighbourly relations. <<

https://www.destatis.de/DE/Presse/Pressemitteilungen/2023/09/PD23_N051_12.html
https://www.destatis.de/DE/Presse/Pressemitteilungen/2023/09/PD23_N051_12.html
https://www.destatis.de/DE/Presse/Pressemitteilungen/2023/09/PD23_N051_12.html
https://www.destatis.de/DE/Presse/Pressemitteilungen/2023/09/PD23_N051_12.html
https://www.destatis.de/DE/Presse/Pressemitteilungen/2023/09/PD23_N051_12.html
https://www.destatis.de/DE/Presse/Pressemitteilungen/2023/09/PD23_N051_12.html
https://www.destatis.de/DE/Presse/Pressemitteilungen/2023/09/PD23_N051_12.html
https://www.destatis.de/DE/Presse/Pressemitteilungen/2023/09/PD23_N051_12.html
https://www.destatis.de/DE/Presse/Pressemitteilungen/2023/09/PD23_N051_12.html
https://www.destatis.de/DE/Presse/Pressemitteilungen/2023/09/PD23_N051_12.html
https://www.destatis.de/DE/Themen/Querschnitt/Demografischer-Wandel/Aeltere-Menschen/bevoelkerung-ab-65-j.html
https://www.destatis.de/DE/Themen/Querschnitt/Demografischer-Wandel/Aeltere-Menschen/bevoelkerung-ab-65-j.html
https://www.destatis.de/DE/Themen/Querschnitt/Demografischer-Wandel/Aeltere-Menschen/bevoelkerung-ab-65-j.html
https://www.destatis.de/DE/Themen/Querschnitt/Demografischer-Wandel/Aeltere-Menschen/bevoelkerung-ab-65-j.html
https://www.destatis.de/DE/Themen/Querschnitt/Demografischer-Wandel/Aeltere-Menschen/bevoelkerung-ab-65-j.html
https://www.destatis.de/DE/Themen/Querschnitt/Demografischer-Wandel/Aeltere-Menschen/bevoelkerung-ab-65-j.html
https://www.destatis.de/DE/Themen/Querschnitt/Demografischer-Wandel/Aeltere-Menschen/bevoelkerung-ab-65-j.html
https://www.destatis.de/DE/Themen/Querschnitt/Demografischer-Wandel/Aeltere-Menschen/bevoelkerung-ab-65-j.html
https://www.destatis.de/DE/Themen/Querschnitt/Demografischer-Wandel/Aeltere-Menschen/bevoelkerung-ab-65-j.html
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Tenant and customer satisfaction
Active measures taken to strengthen customer satisfaction in Germany and Poland

Tenant satisfaction

▪ Tenant satisfaction for TAG Germany of 82% determined in 2025 from sample 

surveys of tenants

▪ Tenant satisfaction for TAG Germany at more than 75% (2024) based on 

portfolio-wide tenant survey

▪ Average length of tenancy of 10.5 years in 2025

▪ More than ½ (57.7%)1 of our tenants use our tenant app  

▪ More than ¾ are satisfied with the accessibility via the tenant app

▪ 80% are mostly or very satisfied with the caretaking services (38% very satisfied, 

42% mostly satisfied)2

▪ 67% are mostly or very satisfied with the janitorial services (28% very satisfied, 

39% mostly satisfied)2

Tenant satisfaction in Germany 

7 out of 10 tenants are satisfied with TAG as a 

landlord in Germany (based on portfolio-wide tenant 

survey in 2024)

S

Tenant and customer satisfaction

▪ Vantage’s customer satisfaction survey 2025:

▪ 96% recommendation rate

▪ Vantage’s rental service is rated at 4.42 on a 5-point scale

▪ For around 80% of respondents, it is important that Vantage Rent builds and 

manages properties in accordance with the principles of sustainable 

development

▪ ROBYG’s customer satisfaction survey 2025:

▪ 97% recommendation rate

Tenant and customer satisfaction in Poland 

> 90 % recommendation rate ROBYG and Vantage Rent

1 Based on portfolio-wide tenant survey 2024
2 According to the 2024 tenant survey
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Our responsibility to society in Germany
TAG contributes to a more sustainable society through affordable and liveable housing

Community initiatives

Kids and youngsters Senior caringFamilies in need Neighbours

Contribute to people living in good conditions and enjoying 

togetherness and living as neighbours.

TAG offers Activity Lounges at 30 locations accessible to 44% of our 

tenant households to let people come together.

S

TAG supports the Jumpers association – ‘Youth with  perspective’ - in 

several locations, providing children and young people in their 

neighbourhoods with meals, learning support, and leisure activities.

TAG supports the association Sempers – Seniors with perspective –. 

Sempers offers recreation centers for older people in our 

neighbourhoods. These centers offer free entertainment and sports 

activities, as well as coffee meetings, for example.

Awards for Social Engagement

2018
IHK Social Transfer Award Braunschweig

‘Violence-Free learning‘ in Salzgitter

2019
IHK Social Transfer Award Braunschweig

‘Crime and addiction preventing‘ in Salzgitter

2022
Volunteer Award Eisenach

‘Aktiv-Treff‘ in Eisenach

2023
IHK Social Transfer Award Braunschweig

‘Bildungshelden‘ in Salzgitter

2023

EPRA Outstanding Contribution to Society Award 

‘Sempers – Seniors with Perspective‘ in Döbeln, 

Merseburg, and Erfurt 

2024

ICG Real Estate Social Impact Investing Award

‘Sustainable neighbourhood. For Everyone.‘ in 

Merseburg-Süd

2024
German award for Sustainability Projects

‘Liveable neighbourhoods‘

2024
Commitment Ambassador 2024 Thuringia

Prosperity of the community in Thuringia

2025

European Medal of EVP for Social Commitment in 

neighbourhoods ‘Strong neighbourhoods and livable

homes‘>> In 2025, TAG spent around € 662,000 on supporting non-profit initiatives, donations, and sponsoring. <<
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Community engagement and liveable neighbourhoods (1/3)
Together for the neighbourhood and the environment in Germany

S

>> Where social sustainability meets environmental 
sustainability. <<

Community engagement

Case Examples

▪ Robbie, the delivery robot

▪ ELMO, the e-scooter for seniors

▪ KIMI, the microcar rental for youths, rentals 

for people aged 15+

▪ HOPPER, the agile e-bike

▪ EMMA, the autonomous shuttle bus

Key areas of tenant support

Smart City and mobility in the neighbourhood

HOPPER

KIMI

Robbie

More than 77% of our tenants in Germany are mostly to very 

satisfied with living with their neighbours

▪ With our biodiversity measures, 
we promote environmental 
awareness among tenants and 
increase the quality of life in the 
neighbourhood.

Case study: Conversation bench

▪ Meeting place for the community, whether young 

or old

▪ The bench is designed barrier-free: comfortable 

seat height, backrests, and space for walkers

▪ TAG’s mission: No one should be left alone – we 

create a home where everyone feels seen

Tenant satisfaction

▪ On-site services to satisfy tenant 

needs

▪ Focus on the core business of 

providing tenants with affordable 

housing

▪ Support to tenants in the event 

of rent arrears

▪ Open communication and 

information channels

Liveable and progressive 

neighbourhoods

▪ Ensuring a friendly environment as a 

basis of sustaining diverse spirit of 

community

▪ Promotion of social projects that 

strengthen solidarity

▪ Holistic neighbourhood development 

through various events and activities

1 2
Case study: neighbourhood gardens

▪ Neighbourhood gardens in Chemnitz, Erfurt, and Gera with 

cooperation partners “Ackerpause” and Jumpers, Sempers, and 

Volkssolidarität => workshops on botany and raised beds
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Community engagement and liveable neighbourhoods (2/3)
Sustainability Agreement and Alliance for Biodiversity Thuringia

S

>> A symbol of environmental 
responsibility and community 
involvement that goes beyond legal 
requirements. <<

Sustainability agreement Thüringen

Following Erfurt, our location in 

Gera is also joining the 

Sustainability Agreement 

Thuringia (NAT)

Local case example from our neighbourhoods in Erfurt: 

Mini forest 

▪ 80 volunteers planted a mini forest with 1,100 saplings on 

400 sqm of former lawn

▪ TAG employees, neighbours, schoolchildren, city staff, 

and the fire brigade worked together; the area is fenced, 

watered and will get an information board

▪ The mini forest improves the local climate, offers habitat 

for insects, and will become a green retreat for the 

neighbourhood

Sustainability Agreement Thuringia - Erfurt Sustainability Agreement Thuringia - Gera

TAG joined the Sustainability Agreement 

Thuringia (NAT) 

▪ Voluntary agreement between the State of 

Thuringia and the business community that 

brings together companies committed to 

making the region more sustainable and 

liveable

▪ Network for sharing experience and 

launching joint sustainability projects

▪ TAG contributes experience from 

biodiversity projects and sustainable 

mobility solutions to community engagement

Local case example from our neighbourhoods in Gera: 

Flowering meadows 

▪ NABU flowering meadow in Zwötzen and cooperation with a local 

beekeeper in Lusan

▪ Wildflower lawns attract bees and boost neighbourhood 

biodiversity

▪ The project raises awareness for nature and insect protection, 

especially among children

▪ Bee colonies on the meadows produce ‘TAG Wohnen honey’

Alliance for Biodiversity Thuringia 

TAG joined the newly founded Alliance for Biodiversity

▪ Initiated by IHK Erfurt together with the NAT, a project team 

and committed Thuringian companies 

▪ Platform for companies to network, share experience, and 

jointly advance projects to protect and promote biodiversity

▪ Concrete projects are already in place on our sites, such as 

the mini forest and flowering meadows



ESG Factbook 2025 | TAG Immobilien AG | 43

Community engagement and liveable neighbourhoods (3/3)
Empowering people and the community in Poland

Principles for social engagement

S

New principles for social engagement established through dialogue with stakeholders

▪ In 2025, consultations on the updated Social Policy were conducted to evaluate the 
principles set out in the Policy, including the rules governing the allocation of various 
forms of support to social organisations

▪ To enhance the quality of dialogue with internal and external stakeholders, an online 
survey was sent to 25 social organisations from various sectors and to all employees 
and associates of both Groups, complemented by additional interviews with selected 
organisations, employees and associates.

▪ Stakeholders’ feedback was summarised and presented in a report, and more than 60% 
of the suggestions were incorporated into the Policy contentSupport

▪ for (local) communities

▪ for those most in need

Social impact

Community engagement 

▪ Local community involvement with various 

foundations and social organisations

▪ Support art, culture, education and sport, 

focusing on initiatives that advocate for children

▪ Employee volunteering programme supporting 

various foundations and social organisations in 

four cities where we conduct our development 

activities

ROBYG Human Balance 
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Our responsibility to society in Poland
Initiatives and awards 

Community engagement

World clean-up campaign

An employee volunteering initiative carried out with the 

‘Our Earth Foundation’, in which employees from 

ROBYG and Vantage, together with their families, 

cleaned green areas around residential estates in 

several Polish cities, collecting waste, supporting social 

engagement, and local community development by 

improving shared public spaces.

‘Don’t Waste Water – Save It!’ campaign

In the summer, the campaign was carried out to 

reduce water consumption in apartments. The 

campaign included educational materials such as 

door hangers, video content, and a water-themed quiz 

on social media that engaged tenants. 

S

‘Green Building Race’ campaign
During the heating season, the campaign 
encouraged residents to save thermal energy. 
Supported by educational materials, the initiative led 
to lower emissions in five developments compared to 
the previous year.

Awards for social engagement

2023

ESG Innovator 2023

▪ Distinction for organising the social campaign ‘Caring for Water‘

2025

ESG Innovator 2025

▪ Category ‘Responsible communication and marketing’

▪ For educating tenants through campaigns promoting energy and 

water conservation to foster responsible and conscious habits 

among tenants.

▪ The campaigns ‘Don’t Waste Water – Save It!’ & ‘Green Building 

Race’ received the main award in the ESG Innovator 2025 

competition.
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Employees – overview of topics and subtopics
S

▪ Co-determination and freedom of association for 
employees

▪ Transparency about remuneration of the management 
board

▪ Anti-discrimination/equal opportunities/ 
integration/diversity

▪ Community working culture

Corporate culture of appreciation, 

transparency, and participation 
Staff qualification and training

Work-life balance, family friendliness, 

and diversity

▪ Individual training and upskilling/
personnel development

▪ Promoting next-generation talent

▪ Attractiveness as an employer incl. employee 
satisfaction

▪ Age structure of employees

▪ Occupational health and safety

▪ Transparency in recruiting

▪ Remote/flexible working

▪ Gender sensitivity/gender pay gap

▪ Retirement provisions for employees

▪ Reconciliation of work and family life

Our employees shape our future
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TAG Everyday Heroes 

(TAG Alltagshelden)

The Project was launched in 2020 to promote social 

and ecological volunteering by our employees

▪ Employee representation is ensured through the 

Works Council

▪ Council members are elected by employees and 

actively shape workplace conditions

▪ Involved in employee participation (employee 

share programmes, special payments) and 

introduction of new benefits

▪ Workers’ representatives on the supervisory 

board cover 72.6% of TAG’s employees

Germany

▪ 15.2% fluctuation rate

− thereof employee-initiated 

terminations: 4.4%

Poland

▪ 9.6% fluctuation rate

− thereof employee-initiated 

terminations: 6.6%

Our employees shape our future
TAG is committed to offering a fair, supportive, empowering working environment to its employees

TAG commitment to its employeesKey areas of employee empowerment

>> We like the idea that we have an 
impact within the company as well as 
those that create added value for 
society. <<

We live our values

▪ Flat hierarchies, short 

decision-making channels

▪ Enhancement of team 

spirit among all employees

▪ Social intranet and 

digitalization

▪ Involvement of employee 

representatives

1

Ready for the future 

with a qualified team

▪ Employee training 

and development

▪ Efficient personnel 

sourcing

▪ Fair salaries and 

incentives

2

Responsibility and 

trust for our employees

▪ Preservation of 

equality

▪ Guarantee of 

occupational health 

and safety

▪ Encouraging results-

oriented managing and 

working

3

TAG Teamworker

TAG employees are the interface of the

company and are actively involved as 

company’s ambassadors in recruiting 

and attracting new talent as well as 

engaging with tenants.

TAG Social Day

TAG employees are given the opportunity to spend a 

working day volunteering in a social project of their 

choice. 

S

TAG Relay Race

Each year, 

employees and their 

families join together 

to run, walk and 

celebrate

Summer Party & departmental 

Christmas Parties

Joint events to promote a sense of 

community

Employee participation Fluctuation
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Continuous growth through staff training
TAG is committed to increasing staff qualification and training for our employees to empower their professional growth

S

TAG as a trainer in Germany

STEP@TAG

(Seminars, Team building, Experience exchange, Potential development)

▪ Internal training platform linked to the employee portal providing an 

overview of all training courses and seminars

▪ Enables employees to easily find and participate in seminars,

as well as to suggest additional training or information

▪ The type of further training is determined during a development 

meeting between the respective supervisor and the employee

▪ Employee meetings are held once a year to evaluate performance

and development opportunities

▪ New nine-month mentorship programme 2025: structured exchange 

between mentor and mentee; conducted on an equal footing to 

promote professional and personal development, and to enable 

mutual learning

Employee training and development in Germany

Average training per employee (total workforce) per year:

11 hours in Germany and 16 hours in Poland 

Employee training and development in Poland

▪ All new employees in Poland complete mandatory onboarding and specialized training; 

additional courses include English and postgraduate studies

▪ One focus is on occupational safety training for ROBYG's construction department59 total trainees and 

students at TAG 

(end of 2025)

Onboarding & Team Building Events

▪ ErstiTAG: Annual introductory event in 

Hamburg for all new trainees and dual 

students

▪ AzubiTAG: Special event to foster 

networking, strengthen team spirit, and 

showcase apprentice project results to 

the management board

New Starters in 2025:

▪ 20 new trainees and dual students joined 

TAG

Training Ratio: 4.4%

▪ Reflecting TAG’s strong commitment to developing young

talent

Diverse training & study opportunities:

▪ Bachelor's degree program in business administration

with a focus on real estate management

▪ Training as real estate agents and office clerks, as well as

commercial and technical apprenticeships 
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Employee satisfaction – Germany
Active measures taken to strengthen employee satisfaction in Germany

Employee involvement and benefits

▪ Social and corporate benefits, e.g. Salfy, JobTicket, and JobBike

▪ TAG Social Day since 2024 

▪ Cross-divisional projects (e.g. ‘Alltagshelden’, and Climate Board)

▪ Company-wide annual events: TAG relay race, summer party, departmental Christmas 

parties

▪ Employee stock-option programme (25,735 shares allocated in 2025)

▪ Special payment to all employees (1.2 million)

Key figures

▪ The average age of our employees is 45 years

▪ The women’s quota in management positions is ~ 41% in Germany

▪ The part-time rate is 21%

▪ ~ 92% of employees in Germany have permanent employment contracts

▪ The average lengths of service of employees is ~ 8 years  

Occupational health management

▪ Annual health week with numerous offers on nutrition,

fitness, and sports

▪ Free Work Life Portal (WLP) App: various health-related topics, e.g. nutrition, 

exercise, relaxation, mindfulness, and stress reduction 

from 4,000 programmes and courses to choose 

▪ Training courses on stress reduction

▪ Subsidy of EGYM Wellpass: unlimited training 

in over 10,000 sports and health facilities in Germany,

Employee satisfaction 

S

Employee satisfaction

▪ Staff survey conducted with ‘Great Place to Work’ in 2025

▪ 77% of employees of TAG Germany (69% last survey) agree

with the statement: ‘I have a very good workplace here.’

▪ Improvements: training and development opportunities, special

and attractive employee benefits, and management

▪ ‘Teamworker budget’ for each employee to strengthen

teamwork within the Company and departments

▪ Our objective is an employee satisfaction 

of at least 70%
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Employee satisfaction – Poland
Active measures taken to strengthen employee satisfaction in Poland

Employee involvement and benefits

▪ Benefits programme incl. additional health, pension and

life insurance, multi-sport card, additional pay in the event

of a marriage or birth, participation in sporting events

▪ Corporate Volunteering

▪ Company-wide events and webinars promoting healthy lifestyles, physical activity, and 

health prevention

Key figures

▪ The average age of our employees is 36 years

▪ The women’s quota in management positions 

is 60% in Poland

▪ The part-time rate is 3%

▪ 75% of employees in Poland have permanent employment contracts

▪ The average lengths of service of employees is about ~ 5 years  

Occupational health management

▪ Every year, we organize a safety week with the aim of promoting a culture of safety 

and ensuring a healthy and safe workplace

▪ In 2025, a total of 698 people participated in the “Safety Week”, including 355 

ROBYG employees and associates and 343 employees within the value chain

▪ All employees and cooperation partners are required 

to attend mandatory occupational safety training

Employee satisfaction 

S

Employee satisfaction

▪ Staff survey conducted in 2025

▪ 63% employee satisfaction rate

▪ Objective is an employee satisfaction of at least 70%

>> ROBYG received the Best Employer 2023 award

granted by Gazeta Finansowa. <<
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Work-life balance, family friendliness, and diversity
We promote an attractive, fair, and flexible workplace for all employees at every stage of life

S

Distribution of 
Generations 
(Germany)

Post-WWII generation (<1946–
1955): 0.8%
Baby boomer generation 
(1956–1964): 9.8%
Generation X (1965–1979): 
39.2%
Generation Y (1980–1993): 
34.4%
Generation Z (1994–2010): 
15.8%

Key areas of work-life balance

Fair salaries

Diversity in generations in Germany

The average age of our employees is 45 years in Germany.

▪ Gender pay gap at TAG in 

Germany is - 0.7%

▪ Across the entire group, the 

gender pay gap is 7.3% 

▪ In Germany, the gender pay 

gap is 16%, the adjusted 

gender pay gap is still 6%1

Germany

▪ 3% of employees took 

parental leave during 

the reporting year -

more than a quarter of 

them were men

▪ 100% return rate to 

work for employees 

who have taken 

parental leave

Poland

▪ 11% of employees took 

parental leave during the 

reporting year – just 

under a quarter of them 

were men

▪ 89% return rate to work 

for employees who have 

taken parental leave

>> Macrosocial challenges faced by TAG include, in particular,

demographic change, which is making it more difficult to secure skilled

workers. <<

Key figures family friendliness

Diversity of management and employees in Germany

Gender diversity and equal women representation at the heart of TAG’s 
business principles and operations

% of women
47.4%

% of men
52.6%

% of women
41.3%

% of men
58.7%

Diversity of management* Diversity of employees

* 1st and 2nd management level (below the Management Board) in Germany

▪ The part-time rate is 21% in Germany: 

Flexible working hours and various part-

time models help employees balance their 

work and personal lives

▪ Temporary reductions in weekly working 

hours and home office arrangements can 

be made by agreement

▪ Employees can also change their place of 

work if their role allows them to work 

remotely

1 Statistisches Bundesamt 2025: Gender Pay Gap

https://www.destatis.de/EN/Themes/Labour/Earnings/GenderPayGap/_node.html
https://www.destatis.de/EN/Themes/Labour/Earnings/GenderPayGap/_node.html
https://www.destatis.de/EN/Themes/Labour/Earnings/GenderPayGap/_node.html
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TAG Immobilien AG

Steckelhörn 5

20457 Hamburg

Phone: +49 (0)40 380 32 - 0

www.tag-ag.com

Verena Schulz | Kati Pohl | Henriette Domanski

ESG / Sustainability

Phone: +49 (0)30 52 00 54 - 100

Mail: nachhaltiger@tag-ag.com

TAG contacts
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