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TAG portfolio development + TAG 2.0

Units
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TAG 2.0

Due to its huge growth, TAG Group had to become more agile and introduce a greater division of labour
» Initialised the TAG 2.0 project to redesign processes together with our operational staff

» Selected a system with the operational staff and began implementing a uniform, integrated ERP system

Process standardisation System selection process

" Definition of target IT-related business ¥ Selection of /search for an ERP system that
processes in workshops with teams [of experts] optimally supports the defined target processes
from the operations to achieve clear and and takes changes such as the integration of a
consistent understanding by all employees Craftsman’s website into account

¥ Review of business processes by executives ® Product presentations with case studies
and Management Board ® Evaluation of the product presentations by TAG

¥ Creation of a process manual with processing staff

instructions (SLAS)

e
B
L]
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TAG processing customer requests

Schrftliche Misteranfrage
{Brief! Fax' Emailll Fortal)

&
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TAG 2.0

® System migration for dkb@win/WODIS/RELion/GES in two stages
" Design of new processes based on the process manual and TAG'’s technical requirements

— Digital invoice approval and processing

— Digital warning workflow

— Uniform order approval

— Introduction electronic tenant and property files (Ema/OMA)

— Central rental deposit management

— Central rent adjustments

— Central ticket input (customer reports) in the project status

— Craftsmen interfaces for all locations in the project status
— Integration of warning/complaint files to support judicial rent collection

— Standard correspondence
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TAG de-centralized management structure

LIMs in 9 regions (Heads of Property Management)

m H Customer service Renting activities

S = = Property management = Re-letting

isileizg e = Enhance high tenant satisfaction = Vacancy reduction
2 B - _ and tenant loyalty = Monitor and optimise tenant
-% [ Be”'ﬂ = Social projects structure
= [ ] Salzgitter = : : :
5 u [ Technical customer service Receivables management
% - [ .I“E,'Sﬁgfmi] = Mode_rnisatiqn for re-letting = Minimise out;tanding receivable_s
% = il \ l.. m, = Ongoing maintenance measures = Payment reminder and legal action
o = Sl Gera N chemnitz
@ [ o my :

= de-centralised approach ensures individual concepts for each regional market
= regional LIMs are incentivised by performance of their respective region “entrepreneur within the enterprise”
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TAG portfolio control — centralized functions

= Cross-regional control/management of the portfolio: TAG 2.0 (ERP)

LimM

= Development of site and portfolio management concepts (energy, immobllienmanagement
capex, purchasing, marketing)

= [nitiation of appropriate pilot projects and organisation of the rollout to
all locations

= Coordination and definition of uniform management standards

= Project-related support of the regions with regard to operating costs
= Assistance in re-letting through national rental hotline

= Central departments: Accounting, Purchasing, Rent Increases,
Marketing
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TAG SSC and FM services

SSC

=  Centralise any commercial tasks that can be standardised
= Ease the burden on operational management
= Responsibilities L

Immobilienmanagement

— Accounts receivable/accounts payable
—  Operational costing
—  Deposit management

— Rentincreases

— Warning procedures

FM services

= Own employees as caretakers
— High quality due to close ties to the properties

— Discounted/Inexpensive Rates
— Lower expense/effort in contract and invoice handling
=  Development of own employees for construction services
— Independence from third-party service providers (price, quality, capacity, deadlines)
=  Garden/Landscaping maintenance
=  Street and path cleaning
= Winter road clearance

=  Cleaning services
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TAG marketing and central purchasing

Marketing

Development of TAG residential brand (Tag wohnen) and local

residential brands

Development of "new" product lines

Organisation of all advertising/promotional materials and

communications

Assistance with tenant festivals and rental campaigns

Goal: recruit new tenants and retain existing tenants

Central Purchasing

Exploit the high savings potential in the procurement process

-

Purchasing in the real estate industry = what is purchased/procured?

Company costs

(Vehicle) Fleet
Office equipment Insurance

Printing/shipping
IT products
Marketing

Major construction work

Complete renovations
> TEUR 500

Major repair work
> TEUR 250

Operating costs

Infrastructural building services
Minor maintenance

Empty RU refurbishment.
Energy

~

%
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TAG ERP and judicial rent collection

ERP

=  Standardisation of the system landscape

=  Overarching SAP solution for central processes

=  Flexible rental tool Flowfact
= ELO archive system
=  High level of process support

= Implementation of defined business processes from the process manual
Judicial rent collection

=  Central support for tenancies that are chronically in arrears

= QOrganisation and monitoring of all payment and eviction [court] proceedings

= |nexpensive, prompt repossession of housing in eviction procedures

=  Process/Court proceedings monitoring until an enforceable title is issued

=  Preparation of long-term tracking and management of contracted service providers

=  Advisory role in tenancy matters for the regions
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TAG portfolio strategy

TAG is a nationwide real estate company with a focus on former East Germany, northern
Germany and the Rhine-Ruhr area.

Gera, Zschochernstralle
Clear focus on core business of residential real estate (housing industry)

Focus in purchasing is on real estate with sustainable development potential, which

— complements the existing administrative locations in the core regions
— has rent development potential
— is available at a commercially attractive acquisition price

Value creation through regular disposals/sell-offs

Preserving the substance — compensation with disposals from sales Dresden, Reicker Str., CacilienstralRe

Leipzig, Wilhelm-Zipperer-Stral3e
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TAG capital recycling strategy since Q4 2014

TAG constantly analyses regional markets and its portfolio to determine the best point in time to realise highest value by
targeted disposals

Sales Acquisitions
Sale of residential  Units: 3,500 ® Units: 3,150 Re-investments in
properties " Net cash " Net cash investment residential properties
(Signing Nov./Dec. 2014) proceeds: EUR (after refinancing): (Signing Nov. 2014)
115m approx. EUR 50m
" FFO effect (p.a.): " FFO effect (p.a.):
EUR -7.0m EUR +7.0m
¥ Multiple: 18.3x ¥ Multiple: 10.3x
(5.5% gross yield) (9.7% gross yield)

Net effect
(as of 31 Dec 2014)

" Portfolio size: decrease by 350 units

" Net cash release for further acquisitions:
approx. EUR 65m

FFO contribution unchanged

Future re-investments
(to come) TAG Immobilien AG | CMD 2015
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TAG portfolio overview as of 31 March 2015

|
|
m B
Hamburg
ol
Salzgitter
o {¢]
= Rhine-Ruhr g
el |
[

I Hamburg region (9 %)
Segment: Hamburg; LIM: Hamburg

Rostock region (7.5 %)

Segment: Hamburg;
LIM: Mecklenburg-Vorpommern

M Berlin region (13.5%)
Segment: Berlin; LIM: Berlin

Salzgitter region (13.5 %)
Segment: Salzgitter; LIM: Salzgitter

M Dresden region (16 %)
Segment: Thuringia/ Saxony;
LIM: Dresden, Doebeln/Chemnitz

Rostock

[ ] Berlin
|
gun ¥

[
|
.-I Leipzig il

Gora '=.. .J Dresden

M Leipzig region (11 %)
Segment: Thuringia/ Saxony;
LIM: Leipzig

M Geraregion (13.5%)
Segment: Thuringia/ Saxony;
LIM: Gera

" Erfurt region (10%)
Segment: Thuringia/ Saxony;
LIM: Erfurt

M Rhine-Ruhr region (6 %)
Segment: NRW; LIM: Dusseldorf

Portfolio as of 31 Mar 2015 31 Dec 2014
Units 75,223 72,530
Rentable area in sqm 4,615,148 4,436,670
Real estate volume in TEUR 3,507,110 3,371,269
Net actual rent in

EUR/sgm/month (total) 5.13 5.16
Net actual rent in

EUR/sgm/month

(residential units) 4.98 5.00
Annualized net actual rent in

TEUR (total) 258,399 252,287
Vacancy in % (total) 9.1 9.0
Vacancy in %

(residential units) 8.9 8.1
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TAG management principles

5
Entdecken Sie Ihr Eine

neues Zuhause.

Wir beraten Sie gern. M uSte rwoh nu ng

-viele Ideen fir Familien!

Smart concepts - better development

= Custom living

= Living with families

= Homes for the elderly / Senior living

= Neighbourhood development

Besichtigung & Beratung
17. Januar, 13-16 Uhr
Otto-Hofmann-StraBe 40

Kommen Sie in unsere neve Mustewohnung in
Chemnitz. Wir zeigen Ihnen Ausstattungsmiglichksiten
Basichtigung & Beratung und Einrichtungsbeispie e zum Famillerwohnen.
17. Januar, 13-16 Uhr
Otto-Hofmann-StraBe 40

Goal

Gern besichtigen wir mit Ihnen auchweitsre
Wiohnungen aus unserem vie faktigen Bestand
Info 0371 28 09 98-14 in garz Chemnitz.

www.tagwohnen.de

www.tag-wohnen.de

= More satisfaction, more retention

= Attractiveness through renovation

Egal ob WG oder Alleinwohner, bei uns findest Du gemiitliche
1- bis 3-Raum-Wohnungen in verschiedenen GroBen zu fairen
i z B. 1-R: g mit Eir iiche oder
mdbliertes WG-Zimmer mit Gemeinschaftskiiche und groBem

Balkon - perfekt fiir Eure WG-Abende.

= More quality, better service

Unsere Wohnungen sind direkt an der BA gelegen -
| immer mit kurzen Wegen zum Studieren,

= Reduction of utility costs Enkafon und e
OFE- O] Alle Angebote
% mit Grundrissen

| Neugierig?

= More responsibility, more commitment

= Interaction in the neighbourhood

#3 ¥ #3 ¥3 3 3 ¥y g3 ¥y 3 g3 ¥y ¥y ¥y gy ¥y &
§§ %g 5.5 §§ 53 %.g §.§ %.3 5.3 %.3 i ’5.3 i g§ i %.2 i
Sz S5 S5 Sy S5 Sz Sz Sy Sz Sy Sz SE S Sz S5 S5 Sz
g% 8% % 8% 87 8% 8% 87 8% 8% g% g% 2T g% 3% 8% g2
88 8 8 [ &8F 8¢ | 8F (8¢  8E ¥ | 8F 85 8E S’g 88 Sg 88 8'5“
N8 N8 08 NS N8 NS N8 B N8 nE N nE s MR M
88 88 38g 388 8% 3% 383 88 88 8 8% 3 8% 38 8% 8 8%
3 E 3 E El E 3 E 3 3 H 3 E 3 | El El
8% 8% 8f BF BE 8% 8F BF BE BE 8% BE BG 8% 8F 8 &%
8% 8% 8% 5% 8% 8% 8% 3% 3% 3% 38 3% 8% 8% 3% 88 388
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TAG management principles

Attractiveness through renovation

=  Extensive renovation and modernisation programme fuelled by the

favourable market situation and declining vacancy rates

= Individual planning of measures by technical account managers in

each LIM (Head of Property Management) region

Ein Bad, das passt.

Wenn die Beweglichkeit
nachlasst, werden vor allem
im Bad Veranderungen ndtig.
Wir zeigen lhnen, wie Sie

mit Hilfsmittein lhren Alitag
erleichtern oder wekche
Umbauten moglich sind.

Wir planen mit unseren Mietern
gemeinsam den Badumbau und

B beraten zur Finarzierung, z. B.

durch die Krankenkassen.
Besuchen Sie unsere
Ausstellung und lassen
Sie sich beraten!

TAG Wohnen & Service GmbH
Infos 0365 54600-299

www.tag-wohnende/gera

Aus alt wird neu!

Samstag, 21.Marz

\.ommatzscher StraBe 23
13.00 bis 16.00 Uhr

Wir bauen die Lommatzscher
StraBe 23 seniorengerecht und
behindertenfreundlich um.

Entdecken Sie jetzt die sanierten 1- bis 3-Raum-Wohnungen
in vielen verschiedenen Grundrissvarianten - alle barrierearm
mit Balkon, Dusche und Aufzug in allen Etagen.

f=z - Info 03431 704 69-199
TAG WMM www.tag-wohnen.de /doebeln
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TAG example: Erfurt

Implementation of a long-term portfolio development concept Example: Prager Strasse and Berliner

Strasse in Erfurt

Prager StraRe (810 WE) 2007 2008 2009 2010 2011 2012 2013 2014 04/2015

Met actual rent EUR/p.a. 1.785 1.781 1.882 2.026 2.146 2.205 2.245 2.260 2.270
Met actual rent in EUR/sgm/month 4,06 4,04 4,23 4,40 4,59 4,69 4,71 4,72 4,75
Vacancy in % 11,56% 11,44% 10,59% 7,25% 5,94% 5,42% 4,06% 3,86% 3,98%
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TAG management principles

Bei Mietschulden kann

More quality, better service lhnen geholfen werden

Individual tenant services at all locations through 65 regional

tenant offices

= Individual tenant services at all locations through 65 regional

tenant offices

Sprechen Sie uns an,

=  Optimise operating/overhead costs and reduce utility charges 2 gemeinsam finden

wir eine Losung.

through regular review of potential savings in electricity, gas,

i igkeit, familidre Vera gen, zu
H H hohe Rechnungen - jeder kann einmal in finanzielle
Wate r1 WaSte CO I I eCtI 0 n an d F M Se er Ces Schwierigkeiten geraten. Mietschulden sind keine
ausweglose Situation. Wenn Sie rechtzeitig
kdnnen Sie 1 i

=  Transition to contemporary remote reading/metering of operating

costs m

www.tag-wohnen.de

=  Own FM employees for higher quality standards
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TAG management principles

2. Kinder- und Familienfest

More responsibility, more commitment

= High degree of networking/linking and support of public life in clubs, charitable

institutions and district offices

= Sponsorship of social and cultural projects in the regions (e.g. day care centres,

youth fire brigades, sports clubs, etc.)

Samstag, 5. Juli
Wi laden Sie herzlich ein! Hier gibt es kostenfrei 10-18 Uhr

* Bobby-Car-Cup 2014 und Rollschuh-Parcours Geldnde 1.FC Marzahn
* Maskottchenparade und Tombola =

- Familiengarten, Zirkus- und Aktionszette Geraer Ring 30a
+ und viele spannende Spiel- und Bastelangebote

www.tag-wohnen.de

Interaction in the neighbourhood
= Creating of own public spaces in the form of residents’ meetings, history workshop, senior citizens day
= QOrganisation of tenant parties

= Joint "spring cleaning actions" in residential areas

= “L(i)ebenswert Wohnen” (Livable/Lovable Living): a meeting place for the harmonious coexistence of seniors,

teenagers and children
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Marcel Wiebach

Head of Acquisitions and Sales

|
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Il. Presentation by Marcel Wiebach
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39
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TAG acquisitions and sales department

Acquisitions

Management Board ® TAG’s strategy approach
®
Financing — TAG is a long-term investor holder and realises capital appreciation
&
legal " potential within the portfolio through active asset management as well as
control strategic acquisitions
Managementj ¥ Interface communication
o
® The department
Management ] . .
B — Commercial and technical due diligence
Facility L
Management o — Privatisation
— Sale of disposable properties
o
Sales
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TAG acquisition criterea

Rostock
l. Increases NAV & cash flow & FFO -.
" |
Hamburg -
Il. Portfolio at existing TAG locations - focus on the 9 TAG regions ™ -
. eriin
= The necessary infrastructure for administration already exists there Salzgitter .. HE B
u O
* Marginal costs for asset and property management [ |
. . 1 .
Economies of scale _ [ - EIPZl-g .;l J
resaen
1. Size of deal o | Erfurt - i I'..- =
m s

=< EUR 30 m — too big for private investors, too small for institutional
investors, too small for our competitors

=< EUR 150 m portfolio distributed to various regions; here TAG has the
advantage that acquisitions make sense if the portfolio is in locations where
TAG already has a presence (costs, economies of scale, see above)
="Distressed assets" with complicated and non-performing financial
structure, unlisted companies

*>EUR 700 m < EUR 1 bn. as with Colonia Real Estate AG, DBKI, TLG
Wohnen

In 2014 TAG reviewed approx. 800 offers and realised 5 of them
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TAG acquisition process

Offer documentation & database

— > 800 offers with a volume of over EUR 9.2 bn Preliminary review of offer & indication

— approx. 211,000 RU and approx. 6,000 CU ‘ — Profile suitability

— Purchase price indication

Purchase presentation and preparation of decision - Due diligence (commercial and technical)

‘ — Property inspection =y

&=~
Contract negotiations — Data room assessment &= /
— —DD report .
l 2 / p (J
Acquisition >

Integration
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TAG due diligence process

Due Diligence Process

No Inspection level field
1 General technology
2 Fluctuation (tenant churn/turnover)
3 Rental securities / Deposit @ All cadastral available
4 ) Rent and surfaces @ There are no superstructures or constructions abutting property lines.
5 Portiolio Re;nt atl_rrears / List of account balances / Rent gSri?’nggymftllégcﬁlztt)fg!?;gf Eifr‘;ﬁ:;gmpem match the cadastral

regauctions

Ongoing litigation (active / passive)

Management and service contracts
10 Land Register .
11 Entry in the inventory :
12 Registration in the Land Register Division || o
13 Planning regulations Building laws =speciall rele arfaztors

. D undeleted AV Redevelopment area

14 Building encumbrances 0 Insolvency
15 Contaminated Sites [] Lend charge [ usuiruct
16 Development costs Pre-emptive rights/ rights of first refusal [ Permanent right of use
17 Preservatiqg order D Lasehold femphyteusis
18 HOA
19 Leasehold / Engphyteusis Other factore. Have received all declarations of division
20 Property Grants/subsidies Restricted easement No preemptive sales rights held by the tenants
21 Redevelopment area Piping rights Right of way No agreement required upon sale
22 Technology oner D Have received HOA minutes of the past 3 years
24 Residential leases D No significant future planned construction work
25 Commercial leases / rental agreements 8 Have received business plans
26 Running costs (overhead) [ Have received maintenance costs statements
27 Insurance D Per capita voting (one vote per owner)
28 Floodplains / flood risk [ o documents availabie Per object voting (one vote per unit owned)
29 Existing Connecting charges —® Mo subsidies/ grants available
30 Compensation payments for piping rights
31 Restitutions

Basic Identified

Inspection result : .
observations risks

Monetary risk in € Questions to seller

TAG Immobilien AG | CMD 2015



TAG acquisition process

Using the example of BRICK (acquired in Dec. 2013)

® Facts & figures

- Portfolio spread over 14 cities in 7 states [ ” ” ” U |]

o~
/

= Number RU/CU: 2,918

- Surface area: ca. 171,000 sgm

- Vacancy by surface area:ca. 12.6 %
- Rent net of utilities p.a.: ca. EUR 8.6 m
" Notes:

— Year of construction varies from 1840-1984/85

— Portfolio partly renovated/renovated mostly mid 1990s-early 2000

— Acquisition form: asset deal; Vendors: 14 companies
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TAG acquisition process

Using the example of BRICK

2011
First contact
with the Royal
Bank of
Scotland

12/2013
04/2013 + Final bid
Begin commercial and * Notarisation
technical due diligence * End of the acquisition/

transaction process

' 11/2012 08/2013
Disclosure of Specify the scope of the
f|gure§ for entire portfolio and purchase price
portfolio

First indication
(desktop) by TAG

05/2013
1212012 Expert meetings about legal
and fiscal framework
First conversation about
acquisitions with RBS
10/2012 04/2013 09/2013 Successively
Sign Prepare data Start sales contract from 03 to 06/2014
, o room/property documents negotiations/ Communications transfer of
C(;r;fr'ggmgltty Propery of SPA design benefits/encumbrances
to
—_—

Completion of integration
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TAG acquisitions in 2014/2015

‘Oracle’ ‘Elad’ ‘Obelix’ Others Total ‘Risedale’
Signing Thuringia Saxony Germany Aug./Nov. 2014 Germany
Feb. 2014 Sep. 2014 Nov. 2014 2014 May 2015
Units 4,000 1,500 2,300 1,100 8,900 860
Floor area in sqm 236,000 85,400 150,200 68,500 540,100 49,900
Net rental 5.24 5.20 5.22 4.64
EUR/sgm/month
Vacancy 10.7% 12.9% 3.7% 14.8%
Purchase price 120.5 37.8 103.0 32.8 294.1 18.6
EURmM
Net actual rent 12.4 3.8 9.8 34 294 2.4
p.a. EUR m
Location Hermsdorf. Jena. Freiberg. Nordhausen.  Dessau. Gorlitz. various Magdeburg.
Weimar. Erfurt. Chemnitz. Stadtilm. Kiel. Schwerin locations Leipzig.
Chemnitz. etc. Dresden Itzehoe Zwenkau.
Delitzsch. etc.
Closing Aug. 2014 Oct. 2014 Feb. 2015 Sep. 2014/ Jul. 2015
Feb. 2015
Multiples 9.7x 10.1x 10.5x 9.6x 10.0x 8.0x
portfolio with portfolio can be regional highly profitable perfect fit into
Comment interesting developed distribution of  portfolio in fast regional
potential can be efficiently by portfolio developing structure of
managed entirely TAG'’s local perfectly fits regions TAG
using TAG'’s infrastructure with existing

existing team

TAG structure

9.740 units acquired in 2014/2015: EUR 313.0m purchase price and EUR 31.8m rent p.a. leading to an average
rent multiple of 9.8x or 10.0% gross yield (based on actual net cold rent); further acquisitions in 2015 in

TAG’s core regions to come
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TAG acquisitions 2014/2015

Neubrandenburg

Oracle

Feb. 2014

4,000 RU/CU

PP EUR 120.5m

e Dessau-RoRlau Bitterfeld-Wolfen
Multiplier 9.7 x
Aschersleben wurzen
Miicheln
Weikenfels Riesa
Gotha Pirma
Erfurt Heidenau
Chemnitz
Jena
i Weimar
Risedale
May 2015 Hermsdorf
860 RU/CU
PP EUR 18.6 m Brandenburg
‘I 4
ol
‘ GrofBenhain
Magdeburg
MeiBen
Dresden
Delitzsch
Leipzig
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TAG Sales decisions
-> Optimising the portfolio through disposals

® Focus on residential — successive and selected sales of commercial units

= Examples:

= Structured bidding process —Sudtor, Stuttgart in 2015

Portfolio optimisation through sale of residential property

= in selected locations atypical for TAG

= (micro location)

= to increase administrative efficiency - saving substantial additional costs
® Privatisation
® Sale of undeveloped land

® Exploitation of market opportunities
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TAG disposals in 2014/2015

Berlin Berlin Others Total Berlin
(Marzahn) (Staaken et al.) 2014 2014 Apr. 2015
Nov. 2014 Dec. 2014
Units 2,600 900 600 4,100 970
Net rental 4.89 4.97-7.53 5.26
EUR/sgm/month
Net actual rent p.a. 9.4 4.1 0.9 14.4 3.5
EUR mM
Vacancy 1.2% 1.8% -5.3% 1.7%
Selling price EURm 170.4 76.0 24.4 270.8 59.8
Net cash proceeds 85.5 29.3 9.8 124.6 34.2
EURmM
Book profit (IFRS) 36.7 6.4 0.0 43.1 10.7
EURmM
Location Berlin Berlin Various Berlin
(Marzahn) (Staaken Lankwitz. locations (Hellersdorf.
Charlottenburg. Marzahn)
Neukdlln)
Closing Dec 2014 Dec 2014 2014 June / July 2015
Multiples 18.1x 18.5x 27.1x 18.8x 17.0x

5,070 residential units sold in the last 15 months:
EUR 330.6m selling price and EUR 17.9m rent p.a. leads to average selling multiple of
18.5x or 5.4% gross yield (based on actual net cold rent)

Berlin (Neuk®élln)
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Ulrike Bondkirch

Head of Financing and Treasury

Paradieshof, Hamburg
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TAG structure of the Finance / Treasury
department

Martin Thiel

Ulrike
Bondkirch

Treasury /
Financing Cash
Management

e
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TAG financing structure — bank loans

Interest charges significantly reduced

4.40%

4.20%

4.00%

3.80%

3.60%

3.40%

3.20%

Loan periods (maturities) significantly extended

years

12/31/2011

12

11

10

12/31/2012

7 9.2 9.4

12/31/2013

6
3.40% >4
5 I

03/31/2015 12/31/2011  12/31/2012  12/31/2013  03/31/2015
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TAG debt financing structure

Debt maturity profile as of 31-March-2015 in EUR m

In €m

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024>2024

mBank loans = Corporate bonds  m Convertible bonds

Interest rates and maturities

Current  Average Maturity/Refi Average
amount interest nancing in interestrate
rate the next (refinancing
3years in the next
(in EUR m) 3 years)
Bonds 435 4.52% - -
Convertibles 97 5.73% 22 6.50%

Bank loans

Total 2.372 3.70%

406

4.13%
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TAG financing procedure

Report on financing portfolio

Bank 1 Bank 2 Bank 3

I I
/ Term Sheet 2 Term Sheet 3

Term Sheet with the best terms/ conditions is
accepted / signed

® o o
f
Real estate e :
valuation — De;;fg:z;lhe —>  Draft loan documentation ——> Negotiations
Payment <—— Create Ioatn charges, <———  Signloan documentation
etc.
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TAG loan agreements

What is important to us in a loan agreement?

= Loan amount

= Maturity / interest periods

= Margin

= Amortisation / Repayment

= Handling fee, expert fees, commitment interest, etc.

= Collateral

= Covenants and recovery options

= Obligation to inform

= Measures subject to approval
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TAG financing portfolio ‘Obelix’ in northern and
eastern Germany .

=  Purchase of 2,300 RU in November 2014
= Resulting financing portfolio with 1,971 RU
- Low vacancy rates 3.8%
- Refurbished, maintained condition
- Portfolios in western and eastern Germany

state . :

(Bundesland) units areain sgm percentage
Schleswig-Holstein 754 49,653 38.0%
Thuringia 626 40,112 30.7%
Brandenburg 269 17,021 13.0%
Saxony 208 15,652 12.0%
Lower Saxony 114 8,241 6.3%
In total 1971 130,679 100%
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TAG financing portfolio Chemnitz / Freiberg / L)

Dessau
b

Dessau

= Purchase in September 2014

= Portfolio with refurbishment backlog and some
high vacancy rates in good location

Freiberg

/

Chemnitz

units areainsqm  vacancy in % parking vacancy parking net actual rent net actual rent

(places) in % (res. portfolio) total
Chemnitz 642 37,300 23.38 0 0 1,330,440 1,342,092
Freiberg 738 41,683 5.20 67 0 2,148,720 2,170,440
Dessau 271 17,528 0.71 8 0 1,043,852 1,061,436
In total 1,651 96,511 11.39 75 0 4,523,012 4,573,968
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TAG financing TAG Wohnen

(formerly TLG Wohnen)

On acquisition of the company:
= Loan balance EUR 259 m
= Average interest rate 4.4%

After refinancing:
= Loan balance EUR 341 m
=  Average interest rate 2.45%

Keeping the ‘gems’ based on Federal Government credit rating

Formation of 5 clusters to optimally finance them:
- Mecklenburg Vorpommern
- Central
- South West
- 2 x Dresden

> -
Be'.‘. Strausberg
Potsdam = » Stahnsdort

- .
Ludwigsfelde Kénigs
. Wusterhausen
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TAG documentation differs...
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TAG why bank loans?

ADVANTAGES

= Independence

= Minimises financing risks

= Possibility of adapting / amending ongoing contract
= Recovery mechanisms in case of breaches

= Long loan periods with various interest periods

= For TAG, the most cost-effective way to borrow capital

DISADVANTAGES

= Longer lead / processing times
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TAG bank communication

Our approach to working with funding partners

Open dealings
Transparency Trust In a spirit of
partnership
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TAG organisation of the LIM region Berlin

Head of Property Management
Berlin / Brandenburg

H. Lietzmann
]
| | | | |
Team Team Team Team Team Team )
Berlin Berlin Hellersdorf Nauen Bestensee Eberswalde Strausberg Technlsc:JV(i:éJéstomer Back office
2,609 units 966 units 2,350 units 2,387 units 1,092 units 1,187 units
. Customer service / ) Customer service / Customer service / .
- Customer service |= == Customer service |[== — —= Customer service
rental rental rental
Accounts receivable Accounts receivable Accounts receivable
= Rental o management - Rental o management - management - Rental
occasionally occasionally occasionally
Accounts receivable Accounts receivable Accounts receivable
== management = management - Plus external broker === management
occasionally occasionally occasionally
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TAG regional challenges in the region

Rostock |

Very large catchment area (from Prenzlau to Cottbus and
Frankfurt/Oder to Premnitz)

Very diverse markets (from Berlin Zehlendorf to Janschwalde Ost)
Many contacts and communities

Very diverse tenant clientele (from former NVA generals to social
security/welfare recipients)

Very diverse buildings (from modernised old buildings to pre-fab
slab-constructions to new buildings)

From special property management (homeowners association) to
large contiguous pre-fab slab-constructed blocks

Extremely diverse demand and supply situations
Some weak through to very strong market participants
Demographic developments

Many diverse service providers and contract situations
Project developments sometimes necessary/possible

Very diverse payment habits

1 Eberswalde
Berlin p
(@] Nauen
Premnitz @

Elstal

Strausberg

Erkner
(o)

Potsdam Stahnsdorf

Ludwigsfelde B sanschwalde

. Bestensee
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TAG examples of successful AM — general

= Cooperation with the districts, towns and municipalities (e.g. Eberswalde Housing
Forum, Mayor of Bestensee and many more)

= Participation on district council in Marzahn, Hellersdorf and Eberswalde
= Refurbishment of empty housing in tight markets to a particular standard
= Layout changes to meet individual needs of potential tenants

= Ongoing adaptation of new-let rents to match local market realities

= Reduction of accounts receivable ratio with active tenants through stringent
receivables management and "tenant clientele adjustments”

= Reduction of costs (e.g. caretaker Eberswalde, heat supply Hellersdorf)

= Resolute utilisation of rent increase potential
— Differentiation of individual housing classes in tight markets (e.g.Eberswalde)

= Proximity to customers through on-site tenant offices

Janschwalde, Friedenstralle
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TAG examples of successful AM — general

Employee motivation

= Flat hierarchies

= Performance-based pay

= Participation in the company's success

= Team events

= Modern workplace

= Latest ERP system (digital support)

= Fresh fruit and free drinks

= Ongoing rent law seminars

= Individual professional development offers

= Detailed annual appraisal meetings with each employee

= Cooperation as equals
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TAG example of successful AM - Marzahn

Berlin Marzahn Key take-aways of successful asset management by TAG:

: =  Strict receivables management
Facts and Figures:

= Implementation of a significantly improved tenant structure

" Units: 2.600 = Adapt sta_mdard resic!en_tia_ll uni_ts to the requirements of t_he n_war_ket and
n e of potential tenants: individualised upgrade of empty units within a
®  Acquired in 2011 (in two transactions), short time
sold in November 2014

" Netcoldrentp.a.:
— at date of acquisition: EUR 8.7m
— date of disposal: EUR 9.4m

® Vacancy:
— at date of acquisition: 3.0%
— date of disposal: 1.2%

= Reduce service charges for tenants

= Investments into the buildings mostly limited to maintenance, no
’ +8% major capex measures required

= Participate in social neighbourhood campaigns (e.g. project ‘Soziale
Stadt’ in Berlin

-60% )
= Improve the environment of the properties (e.g. green areas)
Service quality: increase tenant satisfaction, especially through

® Rental losses (% of net cold rent):
-80% pragmatic and fast processing of their concerns

— at date of acquisition: 6.1%
— date of disposal: 1.2%

¥  Value creation:
— purchase price: approx. EUR 116m
— selling price: EUR 170.4m

— NAV creation: EUR 54.4m +47%

- =
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TAG examples of successful AM - Bestensee

Vacancy development refurbished/ partly refurbished units

Best situation in refurbished portfolio

= Friedenstr. 24 1 flat of 35 units (turnover) |00 6,00
. . G 0 5,011 5,06 512 3,12 - 1 =, 19 21 o
= Friedenstr. 17 fully let (45 units) 1,!,__—_1.1—___._____._____. PR PR = —a
] . o0 e - 1———!.'- o
= Friedenstr. 7 4 flats of 45 units M1 we am A2 ag
(since 15t May 2015 / turnover) 700% 1k 137 Py TaE 15T ' ' 4.00
4,200 1,47
B O
= Friedenstr. 4 fully let (30 units)

e | perstand (%) [saniert/tellsanier)
== tiattokaltmiete in € p. pra m? (sanlert]
== Neottokaltmiete "'Lﬂl.ra"l.:l"ﬂ"“?:t-'_- samlert)
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TAG examples of successful AM - Bestensee

Friedenstrasse 7a-c

Construction period

¥ New balconies (30 units) — 30 Jun 2013 - 31 Mar 2014

- . . . _ ® Surface area old/new
¥ Utilities duct renovation/heating and electric/ventilation

- 2,233/2,301

® Flat refurbishment (26 units) incl. floor plan changes Number flats old / new (empty)
u w y

¥ Facade work — 45/45 (26 /0)

Special features

¥ Stairway refurbishment

— Floor plan alterations
— Extension of size through

® Fixing/upgrading outside facilities addition of balconies
— Kitchen extension

® Tenants’ cellar renovation
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- Bestensee

J S

J | N S

Overview of floor plan variations

TAG examples of successful AM
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TAG examples of successful AM - Bestensee

Friedenstr. 4 a-c

, , , ® Construction period
® New built-on balconies (30 units)

— 7/2014 - 12/2014

® Complete utilities duct renovation/heating and electric/ventilation O Euiteee e alelnEw

® Flat refurbishment (16 units) incl. some floor plan changes - 2,302/ 2,236

® New insulation of windows and doors in accordance with EnEV 2014 ® Number flats old/new (empty)

. . - 30/30 (16/0)
® Facade work and insulation
® Basement ceiling and eaves insulation in accordance with EnEV 2014
® Stairway and cellar renovation

¥ Restoration of intermediate building

® Planning, fees, outdoor facilities, etc.

TAG Immobilien AG | CMD 2015




TAG Examples of successful AM - Bestensee |

Special features — Floor plan alterations 15t — 4% floor

® New: spacious 4-room flats have been created instead of small 5-room flats

® Open-plan kitchens with lots of natural light were created

INNANNNANRR AN
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TAG Examples of successful AM - Bestensee

Friedenstr. 3 a-d

® Planning/site setup/construction site equipment

, o , Construction period
¥ Energy-saving roof and facade renovation in accordance with EnEV 2014

— 5/2015 -06/2016

® Stairway and cellar renovation " Surface area old/new

® Dismantling/new construction ~ 2415/2,315

" Heating/plumbing/ventilation/electric ® Number flats old/new (empty)
— 40/40 (317..)

® Windows, doors, fire doors

Special features
® Two lifts (access to all flats)

Disabled/elderly access

4 flats equipped for disabled

2 lifts

Conversion to 1 and 2 BR flats

® 40 new balconies

® OQutside facilities (fire engine access, HE systems )
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TAG examples of successful AM -

Special features — Floor plans of property

® Sample layout of property, ground floor

® 20 x 54 m2 4-room flats

B 20 x 67 m2 4-room flats

Bestensee

1/ ]

tITIA
pHHHHH

|

1 1
|
o Logee [ [ Leaza — | <u -
W < 28T AF < G WF = G W =07 WF = 0a7 AF <07 - WF = 087
i GF =3B i GF=xmm [l GFeamer i uuuuuu OF = aE i F =3B f i OF = 388 m o
A : | | | | =
[ i 0 i [ 0
st Hird ¥ oz Vztrren ¥ird el waeran Wstnen wired el ez s iedd ind Waermn
iE] L1 LT ey ET aa et LY=r i i) Akt Bt I nw L LT i
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]
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TAG examples of successful AM - Bestensee

Special features — Floor plan alterations

" Final draft: sample plan for ground floor (15t - 4t floor are identical to ground floor)
¥ Lift shaft from the outside (sufficient space for zimmer frames (walkers), etc.), disabled access to all flats

® Conversion to 1 and 2-bedroom flats (approx. 34 m?, approximately 64 m2 and 67 m?2)

INANNARNNARNARNARNNNNNY
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TAG examples of successful AM - Bestensee

Special features — Floor plan alterations

¥ Draft: sample layouts for 1- and 2-BR flats

ViF=2.48 m7°

Fossszzzszzszzzzzzzzzzzizzzzizss; R c=s=z:=s:z:z:z:zzz::3:z:z:3::3::3:::335;§6:
. i : Balkon i
GF=4.94 m*

1o
2

I
O-
T

| }_—
\ 1_:

O
L

TTB-‘NM h=120m

' r Wonnen / Kochian
| 32.77m"¢
. 00 T \
G = ]
N 7’
575 — | |
7z x| =
— i
Ealkon 7 m
WF=243m° p

GF=484m*
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TAG Portfolio Integration

Strong growth in recent years through various new acquisitions

= growth of the Berlin/Brandenburg branch from approximately 3,000
units to over 13,000 units in the last four years

= individual acquisitions
= company takeovers (Colonia, DKBI, TLG)
Challenges
= different processes
= different ways of working
= different ERP systems (GES, Relion, DKB@Win, Wodis)
= different reporting practices
= differences in correspondence with tenants

= different background and company philosophies
(from privately run "lone wolves" to employees with backgrounds
ranging from banking and property development business to public-
authority-type property management)

approx. 7,700 units in the existing portfolio

Takeover Colonia Real Estate AG 2010/2011
+ 20,000 units

Acquisition of DKB Immobilien AG
+ 25,000 units

Acquisition of TLG Wohnen GmbH
+11,500 units

Acquisition of ,Oracle‘- and ,Brick-* Portfolio
+10,000 units

=> existing portfolio as of March 2015:
75,000 units with

rentable floor area of approx. 4,600,000 sqgm
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TAG Portfolio Integration

Solution strategies/implementation

At staff level

Introduce uniform procedures and processes
Uniform ERP system

Uniform tenant correspondence

Team training (team events)

Reassign the properties

Motivation

Create identification with the company

Take over customer services and caretakers
Have local presence while still granting privacy

Independent working

At property level

= Structured approach to new acquisitions

If possible, take over tenant and caretaker services

Complete, uniform transfer protocols

Review / monitor all documents and rental contracts

Review the utility cost structure and renegotiate contracts

Review for possibilities of increasing rents

Adapt empty apartments to market needs

= Adjust our own caretaker

= Review and renegotiate maintenance rates
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TAG brief introduction to ERP system

High level of process support by overarching SAP solutions for cetral processes

" Mailbox
— purchase orders, invoice processing, reminder workflow, CRM — ticket system, templates
" Craftsman links
" Invoice workflow
— already more than 200,000 invoices channelled through the digital system
= Standard correspondence

— more than 200 letters stored that can be digitally downloaded with automatic master data loading

= Electronic tenant and property files
= Reminder and complaint files

= CRM ticket system

" Rent increases

— already entered 35 rent indexes in Promos and reviewed more than 23,000 tenants for rent increase potential

— rent increases of more than 480,000 € per year issued

Outlook

= Implementation further defined business processes from the process manual
— mobile applications
— contract management
— extension of reporting
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Salzgitter portfolio from 2002 until today

History of the Salzgitter portfolio from 2002 until today

Takeover by Colonia

sale sale sale
2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
: >
Preussag Imm_ DAL - Deutsche Mhl Babcook & Bﬂ Colonia Real Estate TAG Immobilien AG
Preussag Immobilien GmbH Kriger Immobilien GmbH Treureal Property Management GmbH TAG Wohnen & Service GmbH
. . 06/30/2011
change administration 06/30/2007

change administration

V

Beginning of TAG

change administration

administration
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Salzgitter portfolio overview of the portfolio

Ufingen

Sauingen
Beddingen
Bleckenstedt

Engelnstedt

Hallendorf Driitte
fenstedt | mendord,

Lesse Salzgitteysed

Fredenberg

Osterlinde

Lichtenberg

Gebhardshagen

Lobmachtersen

@’Wm’ Calbecht

Engerode

Flachstockheim

Beinum

GroB Mahne
Salzgitter-Bad

Ringelheim

Portfolio Space * Units *
Lebenstedt 356,296 m? 6,266
Fredenberg 154,993 m? 2,081
Hallendorf 21,043 m? 365
Total 532,331 m? 8.712
Vacancy 15.48 %
Net @ rent

EUR 4.72 /sgm

As of: March 2015

Total hectares:

-of which paved

-of which building space
-of which green space

137.00 ha
20.00 ha
28.00 ha
89.00 ha

* Figures refer to residential space
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Salzgitter portfolio overview of social networks
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Salzgitter project renting to senior citizens

Senior-friendly housing
= In cooperation with Caritas we advise our senior tenants on housing

= Implementation of measures in the unit to uphold the quality of housing and life of senior citizens (more
than 300 measures already implemented)

= Creation/furnishing of senior-friendly flats for new tenants based on our "senior show flat"
=  Emergency call system agreement with Johanniter for TAG tenants

=  Moving assistance for seniors

=  Establish a meeting place for different generations in the existing buildings

=  TAG offers for seniors include computer courses, tea dances & Nordic walking
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Salzgitter project inter-generational lounge

Neuer Stadtvierteltreff soll

: o . - Alteren und Behinderten helfen
‘Caring community’ in the Martin Luther district Latsamataci Dot [imsenatcrmmioet” ereTe am . Agust e ARG aut

Inter-generational lounge in the Lebenstedt district of Salzgitter offers from Diakonie
Salzgitter (Protestant social and welfare organisation) in conjunction with TAG:

= Senior-friendly design of flats

= Establishment of social offers and social meeting-places in the district

= Installation of a fixed point of contact for all questions of life in old age (‘care specialist’)
who is only responsible for the district; this makes possible the provision of on-site/at- s e LOKALS

home nursing care auediree  Ein neuer Treffpunkt fiir alle
=== _ in der Martin-Luther-Strate

e
S ——— o . o P g ————

i
{

= Lunchtime service, home emergency call system

i
!u

i

i
I

fhilts
In”i \

IR
|

i:

= Neighbourhood services to make everyday life easier

= Provision of a guest apartment in the district for relatives

= Regular exchange between TAG account manager and care specialist
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Salzgitter project inter-generational lounge

a o
Diakonie
im Braunschweiger Land

‘Caring community’ in the Martin Luther district: Development
= Opened in August 2013

= Community kitchen

= Open dining room

= Office for Diakonie educational employee

= Addition of 15t phase of construction in 2014
= Activity and craft room for children

= Common room for games and storytelling

= ‘Parlour’ with a historic ambiance

= (Offer for visitors suffering from dementia )

= Addition of 2" phase of construction in June 2015
= Wheelchair access

= Self-contained café
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Salzgitter project voices from the
Inter-generational lounge

Tenants:

"The inter-generational lounge in the Martin Luther district has become a meeting place for young and old. It helps to give my .
sometimes ‘worthless and lonely’ daily routine a structure and makes my life worth living again” )

"The people at the club have become a second family for me.” "9:-,;.‘.,,__:

“On Saturday I'm already looking forward to Monday .”

Diakonie Salzgitter:

"The inter-generational lounge immediately became a social centre and changed the lives of the entire district.” Petra Behrens-
Schréter, Head of the Diakonie district office in Salzgitter
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Salzgitter project AWIRA Wohncafe

WIRA

Wohncafé

AWIRA Wohncafé (Residential café) in the Fredenberg district of Salzgitter

- opened in November 2014

Collaboration between TAG and the AWO (Workers' Welfare Association) District Association in the
Salzgitter-Wolfenbattel district

Neighborhood meet-up with cost-price lunch
Disabled access conversion incl. show bathroom

Regular exchange between TAG account managers and care specialist

Advisory services on topics including:
= Disabled-access housing
=  Home help
= Insurance coverage of nursing care
=  Emergency call service

= Dementia
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Salzgitter project long-term neighbourhood
planning and development

Retirement home with 132 places in Fredenberg

= 124 single and four double rooms

Demolition of an un-renovated tower block at Hans-Bockler-Ring 25 in 2011

3

= Sold to Care Center Invest GmbH, Hanover

3

=  Conversion of two existing Munteriegel buildings in the area with senior-friendly homes
as well as for employees of the future retirement home (e.g. 2-bedroom flats )

S
A )
™ N

4 A\ y /7
\ N V) ¢
b [N

A, y,

\ '

=  This creates more than 120 new jobs for Salzgitter

4

=  The operating company, Geras GmbH, Berlin, plans to open the home in July 2016

Eingangsansicht vom nérdlich
/ s gelegenen
/ = Hans — Bockler - Ring
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Salzgitter project growing older
In Fredenberg

Senior-friendly modernisation of "Munte houses”

Energy-saving refurbishment of the reinforced-concrete structures incl. facade upgrade
=  Modern layout incl. bathroom conversion

=  Access for wheelchairs, Zimmer frames and prams with lighted paths

=  Conversion of balconies to terraces

=  Fitness and games offer for seniors and children in collaboration between Caritas Salzgitter
and TAG

=  Caritas day care centre on TAG premises opens on 02 Jun 2015

N2
1 3 Caritasverband

e Salzgitter e.V.
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Salzgitter project ‘Jumpers’ in Lebenstedt B

Children's and youth club in the Lebenstedt district of Salzgitter
—opened in February 2015

Collaboration between Jumpers - Jugend Mit Perspektive e. V. and TAG

JumperSz

= 22 percent of residents in District 55 are aged under 20; over 50 percent have immigrant
backgrounds, and about a third of households with children are single-parent families

=  Regular exchange between TAG account managers and Jumpers social workers

= Joint neighbourhood work, e.g. football pitch

= Offers for children and young people include:
—  Dance classes for girls
—  Guitar lessons
—  Woodworking
—  Garden projects

—  Football tournament
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Salzgitter project Social Netzwerk sn.sz

SIN.5Z

Advice centre - helping people to help themselves, housing projects and more SOZIALES NETZWERK

=  Collaboration between Diakonie Himmelsthr e. V., Daheim statt Heim GmbH, S /A\ |_ Z G | T T E R

Schlossstrasse Outpatient Psychiatric Care, ki Tane, Dr. Frontheim Clinic and TAG

= Individual assistance and awareness building regarding the complicated benefits system
and related laws

= Regular exchange between TAG account managers and the social network’s trained
professionals

= Voluntary advice services on topics including:

—  Outpatient care at home

—  Outpatient mental health care

—  Outpatient nursing and elderly care
—  Youth and family assistance

—  Parental assistance
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Salzgitter projects currently ongoing...

For children and teens:

= ‘Violence-free learning’ to allow students to go to school without fear of violence — initiation and course funding for years
5, 6 and 7 at two secondary schools in the Fredenberg district of Salzgitter

=  Primary school pupils in Fredenberg make nesting boxes with artists — initiation and donation by TAG

= ‘Early school breakfast’ model project for primary school pupils in Hallendorf — initiation and donation by TAG with
academic support under the direction of Prof. Dr. Ingo Froboese

For adults:

=  Establishment of a Repair Cafe on Thomasweg in Fredenberg —TAG provides the space, and the staff consists of
volunteer helpers from the neighbourhood

= Furnished accommodation for students, technicians and apprentices at special rates (15t year 70% / 2"d year 80% / 3"
year 90%)

For all tenants:

= Mill party at the TAG mill on 25 May 2015

=  Fredenberg district party and TAG children's party on 27Jun 2015
=  Street party in Hallendorf on 04 Jul 2015

=  TAG Sport and leisure event on 07 Jul 2015

=  TAG Dragon Boat Cup on 12 Jul 2015
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Salzgitter TAG/AWO project language lessons

for migrants in Salzgitter

Winner of the Braunschweig Chamber of Industry and Commerce (IHK) 2013 Social Transfer Prize

IH

praunschweig [UTALE]
transferpreis

Salzgitter Woche

1G Metall will
ihre Warnstreiks
wausweiten*

5 Mal 2013

LOKALES

Beispielhafte Projekte sollen
viele Nachahmer finden

IHK-Sozialtransferpreis fir Volksbank BraWo sowie TAG und AWO

Der mit 22.000 Furo dotierte
Soriakrassferpreis det Inbus.
trie- und Mandelskammer
(mx; Besunschueig ist an
Projekse ver-

JWir sind sbacha mlm~
Sen ot Ser
t Deighre Renge. Be
michtigle = dey |c
Meall Verwaliungoelle
Salzgitter.

g-h- waeden, ywel davos mit
engem Berug ru Salrgitter. So
wurden der TAG asset manage-
ment CodH in Zusammamenat
belt mit dem AWO Kreivves-
band Salzgitter-Wolfenbatsel
susgeseichnet Zudem wurde
die Velksbank BraWe fur die
Arbeit ibrer Stiftung gewis-
digt detea Veesitzender Stef-
fen Krollmann sws Salrgitter
hoenmt

Die Preistrager wurden von

cuner mrumiephiprn Jury wetet
Norsitz des GroShindlers Ha
rald Tenzer sungewdhlt. Mut
dem Soziaktranséerpees soller
Koopetstiosaptopite woo Un
ternekmen und sozislen Trs
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-Nl durch die Ve
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Salzgitter vacancy June 2011 to March 2015

Development of vacancy in % (area)
in total Salzgitter region, Lebenstedt, Fredenberg
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i) Jmmpers  AWIRA

ugend mit Perspektive
Wohncafé

Thank you for your interest.

N V4
/1 ) Caritasverband

oo Salzgittere.V.

SOZIALES NETZWERK

SALZGITTER r—

(S Salzfgltter ; ' Diakonie

: : im Braunschweiger Land
KINDER FORDERN UND FAMILIEN UNTERSTUTZEN

die-chancengeber.de
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